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TEXHOJIOT'IS 3ABE3NEYEHHSA PEAJIIBALIIT MOJEJI MEJATOTTYHUX YMOB
BITPOBA/IKEHHSI IHHOBAIIMHOT'O MEHE[JKMEHTY B CUCTEMY CEPEJIHHOI OCBITH

YV emammi 30iiicheno Haykoso-meopemuyHULl AHATI3 THHOBAYITIHOZ0 MEHEOICMEHMY 8 CUCHeMi cepeOHbOi 0ceimu; GU3HA-
YEHO OCHOBHI YMOGU iX 6nposaddicents. OXapaKmepus08ano Mooenb, sIKAd 6NPOBAOICYBAMUMEMbCS 8 YNPAGIIHCLKUL npoyec
came 3a 0ONOMO2010 NEOALOIYHUX YMO8 Y CUCIEM] CepeOHbol 0C8imu, 3 NPOOVKYBAHHAM MA 6NPOBAONCCHHAM THHOBAYITHUX
3MIH, 3 YPAXYBAHHIM PeCiOHANIbHOL cneyu®iru, 308HIWHIX ma 6HYMPIWHIX (axmopie. Poskpumo mexuonoeito 3abesneuenus
peanizayii MoOeni nedazociuHux YMo8 nPOSAONCEHHs. IHHOBAYILIHO20 MEHEOICMEHMY 6 cucmemy cepedHboi ocsimil; 8i00Opa-
JICEHO noemante BNPOBAVICEHHs CKIAVOBUX YACHUH MEXHONO02I] MO0 Nedd202iuHUX YMO8 HA OCHOSI 3ACMOCY8AHHSL CYUACHUX
NPUHYUNIE Ma iHHOBAYIL OJi NEPCREKMUBHO20 PO3GUMKY CUCIEMU CePeOHbOI 0C8IMIL Pe2IOH).

Knrouosi crosa: innosayis, innosayitina OisIbHICMb, IHHOBAYIUHI NIOX00U, MOOEb, Nedaz02iuHi YMOGU, MEXHOL02Is, YNpas-
JUHHSL CUCEMOI0 CepeOHbOl 0C8IMU.

BripoBajiykeHHS! iHHOBaLIHHOTO MEHEDKMEHTY B CUCTEMY CEpeIHbOI OCBITH 3a0e3rmedye peanizalilo cTparerii
JIep’KaBHOT OCBITHBOI MOJITUKU MIOAO ii IHHOBALIMHOTO PO3BUTKY HUISXOM O3HAHOMIICHHS IIUPOKOTO IMEAaroriy-
HOTO 3arajy 3 OCBITHIMH iHHOBAIiSIMH, 3[I1CHEHHSM HayKOBOTO CYIPOBOAY BIPOBAKEHHS! OCBITHIX 1HHOBAIil
Ta 3aJy4eHHSM OCBITSH J10 aKTUBHOI y4yacTi B IHHOBaLiHMX mpouecax. HasBHa y nep:kaBi MoJenb yIpaBliHHA
OCBITOIO HE MTOBHICTIO BiAMOBiIa€ BUMOTaM JIeMOKpaTH3allii, o MepeadadaroTh PO3LUIMPEHHS BIIUBY TPOMaJCHKOT
JyMKH Ha IPUAHATTS a[leKBaTHUX YIPaBIiHCHKUX PillIeHb, IMHAMIUHE pearyBaHHs Ha OTPeOH CYCHiIbCTBA, Iepe-
posnonin (GyHKLIN ynpaBIiHHSA MiXK HEHTPATIbHUMU 1 MICLIEBUMH OpraHaMH BUKOHABYOI BJIAJIM Ta OpraHaMu Miclie-
BOTO CaMOBPSITyBaHHS.

MeTor cTaTTi € BUOKPEMJICHHS OCOOJIMBOCTEH 3a0e3neueHHs] TEeXHOJOrIi peaiizaiii Mojesl meJaroriayHux
YMOB BIIPOBAKEHHS IHHOBALlIHHOTO MEHEPKMEHTY B CUCTEMY CEPEIHbOT OCBITH.

JociimkenHio mpobiemMu ypaBiIiHHS OCBITOIO PUCBSYEH] HayKoBi mpaui I'. banuxina, JI. Bamenko, A. I'omiko,
B. I'paboBcbkoro, JI. anunenko, I'.JiImurpenka, [.JloBour, . €npaukoBoi, O. 3aiiuenko, 10. Kasyn, JI. Kanininof,
M. Komapnwuiiskoro, I. Kopuerona, I. Koctiok, B. Kusizera, T. Jlykinoi, B. Macnosa, B. Menbnuk, T. [llamoBoi, siki
PO3KpHUBAIOTh MOHSATTS i TEXHONOTIIO YNPaBIiHH, TOHSTTS SKOCTI OCBITH Ta CYTHICTh PO3POOKH KBaJIIMETPUYHUX
€TaJIOHIB JJI1 BUMIPIOBAJIBHUX MPOLEIY]P.

KonnenryanpHi MOMI0KEHHS YIpaBliHHS 3aKIaaMy CEpeIHbOT OCBITH PO3NIAHYTO B poborax 0. babanckkoro,
€. bepesnsika, B. bonnaps, JI. Jlanunenxo, B. Macnosa, B. ITikenbnoi, C. CrucoeBoi. [Tcuxooriudi acrekTd yrnpas-
TiHHA 3HaMIUM BinoOpaxenns B MoHorpadii JI. Kapamymku. ®inocodchkuii Ta COLIONOTTYHUN aCIEKTH BUCBIT-
neHo B pobotax B. Anapymenka, b. I'epmyncskoro, 1. 3s3tona, B. Kynina, B. Kpemens; B. Jlyras, B. Conogkosa
Ta iH., ynpaBmacbkuii— B. bounapst, JI. Jlanunenxo, I. JImurpenko, O. €npaukosoi, JI. Kamininoi, FO. Konapxes-
cpkoro, M. KonpnakoBa, B. Macnosa, H. OctpoBepxoBoi, M. [loramnuka, M. YepnuHCHKOTO.

[enaroriuna TexHomoris, sik BBaxxae B. becnanbko, — 11e MOCiif0BHAa B3a€MOIIOB i3aHa cUcTeMa il CIpsIMO-
BaHA Ha BHUPILICHHS MEJaroriyHux 3aBAaHb, ab0 XK SIK IJIAHOMIpHE 1 MOCHiAOBHE BTUICHHS Ha MPAKTHI CIPOEK-
TOBaHOIO mporecy yupasiinas [1, ¢. 121]. MeToro i€l TeXHOJIOrIT € 3pOCTaHHs SKOCTI OCBITHBOTO IPOLECY Ta
rapaHTOBaHe JIOCSATHEHHs IIelaroraMy O4iKyBaHUX Pe3yJIbTaTiB.

Ha nymky T. MamapoBoi, TexHomorist nepenbadae moOyoBy CHCTEMH Iijieil y meBHid iepapxii (Bix 3araib-
HHX JI0 KOHKPETHHX), [0 JAI0Th 3MOTY JOCSTATH BIAMOBIHOTO PE3yIbTaTy B 0COOUCTICHOMY PO3BUTKY IEarora 3
BHCOKOIO BapiaTUBHICTIO 3aCTOCYBaHHs ()OPM 1 METO1iB HaBYaHHsI Ta BuxoBauHs [8, ¢. 157]. Ile 3HaueHHs mocmi-
HUIIl € 7151 HAC 0COOJIMBO BaXKIMBUM, OCKUIBKH MH MaeMO CIIPaBy 3 MEAAroriyHUMH YMOBaMH, SKi rependayaroTh
CYKYNHICTh ()OPM 1 METOAIB YIPaBIiHHS 3 METOIO BIPOBAPKEHHS IHHOBALIIHHOTO MEHEPKMEHTY B CUCTEMY Cepel -
HBOI OCBITH.

OcobnuBa yBara BUeHHX MPUIALIAETHCS PO3BUTKY METOJOJIOTII CydacHUX YNPaBIiHChKUX 1HHOBALIM Ta Hamps-
MiB yIIpaBIiHHs IHHOBALIHHUM 3aKJaloM. 3arajioM y 30Hi yBaru BUeHHX NepeOyBaloTh MUTAaHHSA PO3BUTKY iHHOBA-
LIHHUX HAMPSMIB yIPaBIIHHS SKICTIO OCBITH. [Ipy 1IbOMY MOKHU 1110 HEAOOI[IHIOETHCS TPOTHOCTUYHUM TTOTEHITIa
MEeXaHi3My MOJICIFOBAHHS SIK IHHOBAIIHOTO MEXaHi3My BJIOCKOHAIICHHS YIIPaBIiHHs OCBiTOMO [3, C. 85].

[pyHTYIOUKChH HAa KOHLIENTYaJbHi 3acan pepOpMyBaHHs CUCTEMHU CEPENHBOT OCBITH Ta 3MiHCHUBIIN TEOPETHY -
HUH aHaJi3 Cy4acHOTO CTaHy MeAaroriyHuX yMOB BIPOBAKEHHS IHHOBALIHHOTO MEHEIKMEHTY B CUCTEMY Cepell-
HBOI OCBITH HaMU po3po0iIeHa MOJIeb, sIka BIPOBAIKyBaTUMETHCS B YIIPABIIHCHKHN MPOLEC caMe 3a JOIOMOTOI0
MearoriYHUX YMOB y CHCTEMi CEpeIHBOi OCBITH, 3 MPOMYKYBaHHSIM Ta BIPOBA/HKEHHSIM iHHOBAIIMHUX 3MiH, 3
ypaxyBaHHSIM PETiOHaNbHOI crienn}iky, 30BHILIHIX Ta BHYTPIIIHIX (HaKTOPiB, a TAKOXK BpaxyBaHHIM COLIAJIBHOTO,
€KOHOMIYHOTO, aIMiHICTPaTUBHOTO Ta OCBITHbO-KYJABTYPHOTO TIOTEHILIAITY.

Mopenb nefarorivHiX yMOB CIIPSIMOBaHa Ha!

— BUKOPUCTAHHS BapiaTUBHUX YNPaBIiHCHKHUX PIllIEeHb;

— MIPOTHO3 KiHLEBHUX PE3yJbTaTiB JisNTbHOCTI;
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— BKJIFOUEHHST eKOHOMIYHHMX MEXaHI13MiB JIISUIbHOCTI, ITOB’ I3aHUX 13 HEOOX1THICTIO MOCUIICHHS (DiHAHCOBOI caMo-
CTIMHOCTI;

— MOE€JJHAHHS aIMIHICTPAaTUBHOTI'O, KOJIGKTUBHOTO YIPABJIIHHS Ta CAMOBPS1yBaHHS.

Peamnizauii Mojeni megaroriyHMX yMOB BIPOBA/DKEHHS 1HHOBALIHHOTO MEHEKMEHTY B CHCTEMY CepelHBbOi
OCBITH 3aCHOBaHa Ha PO3MOALTI MEJArOriYHIX YMOB, 3aCTOCYBaHHI YIPaBIIHCHKHUX PIIEHb HA CKIIAJIOBI €JIEMEHTH
Ta [MOETAITHOT OL[IHKH KOXHOTO 3 HUX. By/Ib-sIKe pillleHHs, CXBaJIeHe JI0 BIPOBAHKEHHS, HOTPeOy€ NeTaIbHOTO OTpa-
LFOBAHHSI 110 BUKOHABIISX, (PYHKIIISX, TEPMiHAX.

Texnonoris 3a0e3neveHHs peanizauii MOJEN CKJIAJaeThCs 3 TaKUX KPOKiB, sKi B3a€MOIIOB’sI3aHi JIOT1YHOIO
MTOCJTIIOBHICTIO 1 CYKYITHICTIO MEaroriyHoi OI[iHKY 1HHOBAIIHHOTO MEHE/PKMEHTY.

PosmsiHeMO eTalbHIIIe 111 KPOKH.

1) O6rpyHTyBaHHs HEOOX1IHOCTI BIPOBAIKEHHS IHHOBAIIHHOIO MEHEIKMEHTY.

Leit kpok TexHoiOTI{ nepeadayae MPOEKTyBaHHS HEOOXIAHOCTI BIPOBAKEHHS 1HHOBALIMHOTO MEHEIKMEHTY
B CHUCTEMY cepelHboi OcBiTH. Ha oOrpyHTyBaHHS 1€l Wi CpaBIIslOTH CBif BIUIMB MeJAroriuHi yMOBH, BHU3HA-
YeHi HaMU Ta MpeJICTaBIeHI B MOJIeJIi MeJJaroriuyHuX YMOB BIIPOBa/KEHHS IHHOBALIHHOTO MEHEDKMEHTY B CUCTEMY
CepeHBOT OCBITH.

PazoMm i3 THM KepiBHHK 3aKJajay 3arajibHOI CepeIHbOI OCBITH BUSBIISAE MOXKIMBOCTI 3MiH OKPEMHX €JIEMEHTIB
CHCTEMH, OpraHi3alliiHuX CTPYKTYp, 3MICTY, TEXHOJIOT1H OCBITH TolI0. BHBYaeTHCs Ta aHAII3Y€THCSA Cy4acHUH CTaH
(dyHKIIiOHYBaHHS 00’ €KTa 3MiH, PECYPCHI MOKIMBOCTI HOTo 3a0€3MeYeHHS .

2) TpuiiHsITTS PillICHHS TPO BIPOBAKEHHS iIHHOBALIITHOTO MEHE[)KMEHTY.

KepiBHuk ¢opmye, 0OrpyHTOBY€E Ta MpUMae pilleHHS Ha OCHOBI (opmatizaiii HOBOBBEIEHb LI0A0 HEOOXi[T-
HOCTI BITPOB/DKCHHS 1HHOBAIIHOTO MEHEPKMEHTY B CHCTEMY cepelHbOoi oCBiTH. Ha 1ipoMy erani po3poOiiseThbes
MIPOEKT IUIaHy, BU3HAYAIOTHCSl HOr0 OCHOBHI eTanu Ta TepMiHU BUKOHaHHA. Lleil eTan nepenbadae BUOKpeMIICHHS
yMOB, (GopM, 3MicTy, 3ac00iB, METOJIIB JiSUIBHOCTI 3aKJIajy 3arajbHOI CEpPeIHhOI OCBITH, SIKUM Mae BigoOpakaTtu
cydacHi peaJii OCBITH Ta € CACTEMHUM 1HHOBALliHHMM PO3BUTKOM HAaBYAJIBHOTO 3aKJIAY.

3) BrpoBa ke HHs iHHOBAI[IHOIO MEHEIKMEHTY.

YMOBH BIPOBAKEHHSI IHHOBALIHHOTO MEHEKMEHTY TOIUIAIOTHCS HA COLialibHI, OpraHi3aliifHi Ta MCuXono-
Ti4Hi KaTeropii.

BripoBajykeHHS! 1HHOBALlIHOTO MEHEIKMEHTY Yy 3arajbHOOCBITHIX HABUAIBHHUX 3aKJIalaX MPOBOAMTHCS 3a
TaKOIO MOCIITOBHICTIO!

— IiIrOTOBKA Ta IE€PEMiAroTOBKA IeIaroridyHuX MpamiBHUKIB (YCBiTOMIIEHHS KOJIEKTHBOM HEOOXIIHOCTI 3MiH Ta
BIIPOBA/[)KCHHSI HOBOBBE/ICHD);

— 3a0e3neueHHs] HOBITHIMH TEXHIYHUMHU 3ac00aMu pOOOUUX MiCIIb;

— BIIPOBAKEHHS MIPOrPAMHOTI0 3a0€3TE€UYEHH, 3aIlyCK CUCTEMH, BUKOPHUCTAHHS.

4) BifcTeKeHHs MPOLECY 3aCTOCYBAHHS IHHOBAI[IHOTO MEHEPKMEHTY.

Ha upomy erami 31ilCHIOETBCS 00CTEXKEHHS HasBHUX (DOPM 1 METO/IB YIIPaBIiHHS, BU3HAYAIOThCA HETaTUBHI Ta
MO3UTHBHI CTOPOHH MEAAroriYHUX YMOB Ta (PaKTOPH, SIKi CIPUSIOTH 3aCTOCYBAHHIO IHHOBALIIHHOTO MEHEIKMEHTY.
KepiBHUK KOOpIHHYE TPOLIEC 3aCTOCYBAaHHS IHHOBALIHHOTO MEHEXKMEHTY B CHCTEMY CEpeIHbOT OCBITH.

PazoMm i3 TUM BHOKpPEMIIIOETHCSI CTWIIb YIPaBIiHHS KepiBHUKA, BMIHHS MPE3CHTYBAaTH HOBY 11€10, OL[IHIOBATH
Ta KOHTPOJIOBATH MPOMIXKHI pe3ysbTaTH, AeJIeryBaTH IIOBHOBAKEHHS, MOTUBYBATH IO CHIBIpalli, HAJaroKyBaTH
30BHILIHI 1 BHYTPIIIHI KOMYHIKalilHi 3B’ A3KH. Pe3ynbTaToM IBOTO €TaIy € MOAOJaHHS OMOpPY Ta ICUXOJIOTIYHOTO
JIUCKOM(OPTY B KOJIEKTHUBI.

5) AHaui3, KOHTPOJIIb 1 OIIHIOBAHHSI TIPOIIECY Ta PE3YJILTATIB BIPOBAKEHHS IHHOBAIIHOTO MEHE[)KMEHTY.

HanzpuuaitHo MicTKWil eTarm, sK 32 CMUCIOBUMHM, TaK 1 32 3MICTOBHMMHU HABaHTAXKCHHSAMHU. AHaNi3yeThCs
30BHIIIHE Ta BHYTPIIIHE CEPEAOBHUIIIE, MAKPO— Ta MIKPOOTOYESHHS.

Ha ocHOBI feTanbHOTO aHaji3y BCiX MPOLECiB BIPOBAHKEHHS IHHOBALIIMHOTO MEHEPKMEHTY Y CUCTEMY Cepe-
HBOI OCBITH 3IIHCHIOETHCS Oe3mocepeiHiii KOHTPOJIb 3a iX BIPOBA/PKEHHAM Ta OLIHIOETHCS PE3yJIbTaTH BIIPOBA-
JOKEHHs 1HHOBALIHHOTO MEHEKMEHTY. BU3HaualoThCsl TeHACHIIT 3MiH mpolecy, 3a noTpedu (GpopMyIOThCs peKo-
MeH/IaIli1 3 10ro KoperyBaHHS.

6) [TpuitHATTS pillIeHHsI TPO MPOJOBKEHHS 3aCTOCYBAHHS IHHOBAI[IHOTO MEHE/PKMEHTY YU PUITHHEHHS pOOOTH
HAJl HUM.

Le pimeHHSs MpUIMa€ETHCA MIiCIs PETENBHOTO aHANI3Y Ta OLIHKM BIPOBADKEHHS 1 3acTOCyBaHHs . [IuTanHs mpo-
JIOBXKEHHS UM IPUIIMHEHHS pOOOTH 3aCTOCYBAaHHS IHHOBALIIHHOTO MEHE/PKMEHTY B CUCTEMI CEpeIHbOI OCBITH MPH -
HMAa€eThCsl BUKITIOYHO KEPIBHUKOM.

7) TligOutTst miCyMKIiB Ta aHAJI3 PE3yNIBTATIB YIIPOBAPKEHHS IHHOBAIIIHOTO MEHEDKMEHTY.

KepiBHuKk 3akmiajy 3aranbHOI C€peAHbOI OCBITH MPOTATOM Yacy BIIPOBAKCHHS aHaJi3ye Ta, 3TJIHO 3 OTpHMAa-
HUMH pe3yJbTaTaMH, Po3po0JIsie 3aX0Iu 00 YIPOBAIKECHHS iIHHOBAI[IHHOTO MEHEI)KMEHTY B CUCTEMY CEePeIHbOI
OCBITH.

YCnimHiCTh BIPOBA/KEHHSI IHHOBAI[IHHOTO MEHE/DKMEHTY B CUCTEMY CEPeIHBhOI OCBITH Iepedadae yCBioM-
JIEHHSI KePIBHUKOM TPaKTHUYHOI 3HAYYLIOCTI Pi3HUX 1HHOBALIK y CHCTEMi CEepeIHbOI OCBITH HE JuIle Ha mpode-
ciifHOMY, @ Ha 0COOMCTICHOMY piBHI. 3arajloM rOTOBHICTb /10 IHHOBAaLIHHOTO MEHEPKMEHTY BU3HAYAETHCS K OCO-
OuCTICHUI CTaH, SKHMii Nepeadadae HasIBHICTh Y KepiBHUKAa MOTHBALiHHO-IIHHICHOTO CTaBIEHHS 0 NpodeciiHol
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JUSUTBHOCTI, BOJIOAIHHS €()eKTUBHHUMHU CIOCOOAMM 1 3aCO0aMU JIOCSITHEHHS YIPABJIIHCHKHUX IIUICH, 3AaTHOCTI 10
TBOpUOCTi 1 peduekcii. BoHa € 0CHOBOIO akTHBHOI CycHiIbHOI 1 mpodeciiiHo-Tienaroriynoi no3uuii cy0’ekra, ska
CIOHYKA€ J10 IHHOBALIHOI AIsTbHOCTI Ta Mpusie€ 11 MPOAYKTUBHOCTI.

Koxxen kpok peaitizaiii TeXHOJOTIT 3a0e3Me4eHHsI MOJIENi MeIaroriYHuX YMOB BIPOBA/KEHHS IHHOBAIIMHOTO
MEHEPKMEHTY B CUCTEMY CEPeHbOI OCBITH 3HAXOMUTHCA ITiJ] MOCTIHHIUM MOHITOPUHTOM 1 KOHTPOJIEM 13 OOKY KepiB-
HUIITBA, OCKUIbKU BiJl OTPUMAaHUX PE3yJbTaTiB 3ajekKaTUMe MOJANbIINKA PO3BUTOK 3aKJIaay 3arajlbHOi cepeqHbOl
OCBITH.

YrpoBakeHHs MOJIeIi TIeIaroriYyHUX YMOB BIIPOBA/KEHHS IHHOBALIHHOTO MEHEIKMEHTY B CUCTEMY CepeIHBOT
OCBITH BUMAarae miATPUMKHA THYYKOTO PeXuMy (DyHKLIOHYBaHHs 3aKJIafy C€peaHbOI OCcBIiTH. i JOCATHEHHS 1€l
METH HEeOOX1IHO BUKOPUCTATH TaKi CIIOCOOU:

— Ooprasizanis JisUIbHOCTI 3aKJIaJiB CepeIHbOI OCBITH B PEXKUMI B3a€EMOY3TODKEHHS 3 PalOHHUMHM BiJIiIaMH
(ympaBIiHHSAMU) OCBITH 1 HAYKH;

— IPOTHO3YBAHHS HAIPSIMiB PO3BUTKY CUCTEMHU CEPEeHBOI OCBITH;

— Oprasi3alis HUCXiJJHUX Ta BUCX1JTHUX MOTOKIB iH(opMallii.

Bucxignuii moTik iHpopMalii CpsMOBY€ETbCS Ha y3TOKEHHS 3 BiAOBIAHUM PaiiOHHUM OPTaHOM YIPaBIiHHA
BiJUILTY OCBITH, & HUCXIAHUHN MOTIK CIIPSIMOBYETHCS HA BUKOPUCTAHHS 3aKJIaJOM CUCTEMH CEPEIHbOT OCBITH.

TakuM 4YMHOM, BHOKPEMHMO CIIOCOOW 3a0e3ledyeHHs BUKOHAHHS OCHOBHOTO 3aBIaHHS peanizauii Momeni B
MeXax, 3a3HaueHUX BUILE:

— ajanrailis MOl MeJaroriyHuX yMOB BIPOBAKEHHs 1HHOBALIHHOTO MEHE/DKMEHTY B CHCTEMY CEPeIHBOL
OCBITH JI0 YMOB PETiOHY;

— BU3HAUEHH PIOPUTETIB PO3BUTKY 3aKJIa/IiB CHCTEMH CEPEIHbOT OCBITH Ta BCTAHOBJICHHS ONTHMAJIBHUX KPH -
TepiiB HOTo AiSTBHOCTI,

— B3a€EMOY3TO/KEHHS KpUTepiiB Ta (pakTopiB Mozl po3BUTKY 3aKIaiB CEPEIHBOI OCBITH PETiOHY;

— BKITIOYEHHS KOE(IIiEHTIB BarOMOCT1 Y HUCXIHUN 1H(OpMaLiHHUI TOTIK Ul 3aCTOCYBaHHS Y MOAENI AislJIb-
HOCTI IHHOBAI[IHHOTO MEHEPKMEHTY

— MepioIMYHe BU3HAYCHHS SIKOCTI IiSTIBHOCTI 3aKJIaJy CUCTEMH CEpeIHbOI OCBITH Ha 3acajaxX iHHOBAIiifHOTO
MEHE/DKMEHTY Ta KOPUTYBaHHS BiAMOBIIHO JIO IIEOTO 1HHOBAIH Yy MEIarorivHOMY Ta YIPaBJIIHCHKOMY TIPOIIECi ;

— Oprasisailis IepioAMYHOTO aHKETYBaHHS MPAI[iBHUKIB 3aKJIaiB CUCTEMH CEPEIHBOT OCBITH LIO/I0 IPIOPUTETIB
PO3BHUTKY CUCTEMH CepeIHbO1 OCBITH Ha 3acajaX iHHOBAI[ITHOTO MEHEKMEHTY,

— KOPHUT'YBaHHS JiSUIBHOCTI 3aKJIaJiB CUCTEMHU CEpPEeJHBOI OCBITH i3 3aCTOCYBAaHHSIM IHHOBAIIHHOTO MEHEIK-
MEHTY.

Jis 3abe3niedeHHs peanizaiii MoJiesi eJaroriYHuX yMOB BIPOBAXKEHHsI iIHHOBALlIHHOTO MEHEPKMEHTY B CUC-
TEeMy CepeaHbOI OCBITH Tpeba NOTPUMYBATUCh LIUX YIPABIIHCHKUX il 13 00Ky KepiBHHUKA!

— BU3HAYCHHsI 3MICTY MEIaroriYHuX yMOB,;

— PO3po0IIeHHSI HOPMATUBHO-NIPABOBOT 0a3u BIPOBAKEHHS IHHOBAIIIHHOTO MEHEDKMEHTY B CUCTEMY CEPEIHbOT
OCBITH;

— BU3HAUCHHSI 3MICTY 1HHOBAIIIH;

— pO3pO0JICHHST HAYKOBO-METOIUYHOT0 3a0€3I1eueHHs IHHOBAIIHHOT TisUTHHOCTI;

— MiJITOTOBKA CTPYKTYPHUX MiAPO3ILTIB 1010 IHHOBALIHHOT NiJIbHOCTI;

— OOHOBIICHHS CTPYKTYPH YIIPABIIiHHS;

— OOHOBJICHHS Ta PEKOHCTPYKIIis MaTepiaibHO-TEXHIYHOTO OCHAILEHHS;

— BUKOPUCTAHHS HETIEPEPUBHOT CHCTEMH OCOOMCTICHOTO HaBUYaHHS,

— peatizallis CHCTEMH OpraHi3aliiHO-POLEAYPHUX MEXaHi3MiB;

— 3/1ICHEHHSI CUCTEMH YIIPABIIIHCHKOT JIiSTTLHOCTI;

— po3poO0IieHHs Ta BBEACHH: IHHOBALlIHHUX TEXHOJIOTIH y MeqaroriuHuii mpouec;,

— a”aji3 IHHOBALIMHOI MISIILHOCTI.

BaxnuBuM acriekToM ynpaBiiHHS, 110 BU3HaYa€ e(PEeKTUBHICTh 1HHOBALIHHOT AisTTbHOCTI B CUCTEMI CepelHbOl
OCBITH, € OpraHizalis npaii cy0’ekTiB iHHOBauiiHOro mpouecy. KokeH cyd’eKT CUCTeMHU CepeHbOI OCBITH 3ii-
CHIOE BeCh (DYHKII1OHAJBHUIA IIUKII CAMOYTIPABIIIHHA | CaMOaHalli3, LiJIeCIIPAMOBaHICTb, TNIAHYBaHHs, CAMOOpraHi3a-
L0 Ta CAMOKOHTPOJIb, CAMOKOPEKLIiIO.

Amnani3 npoBeieHoi HaMU 1HHOBALIWHOI AisNTBHOCTI 3aKJIa/liB CUCTEMHU CepelIHbOI OCBITH JIaB 3MOTY BUSBUTH
MIPOTHUPIYYS MIXK:

— OTPe0OI0 JAEP’KaBU B OCBIUEHMX KEPIBHHUKAX 3aKJIaJiB CHCTEMH CEPeJIHbOI OCBITH 3 BUCOKUM PiBHEM KYIIb-
TypH, MOOLTLHOCTI, TBOPYOCTI Ta a/IAITUBHOCTI JIO COIIAJIbHO-€KOHOMIYHHX 3MiH 1 HEJIOCTaTHIM PIBHEM YCBIiJIOM-
JIEHHs1 IHHOBAIIIH B yNpaBIIiHHI CepeHbOI0 OCBITOIO;

— HEOOX1IHICTIO BIPOBA/KYBAaTH HOB1 3HAHHS Ta BUKOPHCTOBYBATH Cy4acHi CIIOCOOM mepeaadi iHdopmarii,
3aCTOCOBYBATH 1HHOBAIi{HI OCBITHI T€XHOJOTII Ta HU3bKUM PIBHEM YIPaBIIHCHKOI TOTOBHOCTI KepiBHUKA 3aKJIaLy
CHCTEMH CepellHbOi OCBITH, HEJJOCTATHIMU €KOHOMIYHUMH MOJIMBOCTSMH BIPOBAKEHHsI IHHOBAIlil B OCBITI;

— HE3HAUYHOIO PO3POOJIEHICTIO Ta MOIIUPEHICTIO IHHOBALIM B OCBITHIH JisIIBHOCTI.

BucnoBok. TakuM 4MHOM, 3aCTOCYBaHHSI Pi3HUX METOAMK Ta po3pOOJICHHS TEXHOJIOTIi 3abe3reueHHs peaiiza-
il MOJIeNi MeJaroriyHiux yMOB BIPOBA)KEHHs IHHOBAIiTHOr0 MEHEPKMEHTY B CUCTEMY CEPEIHbOI OCBITH JaCTh
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3MOr'y KepiBHUKY 3aK/Iaay CUCTEMU CEPEIHbOI OCBITH MiJBUIIMTH SAKICTh 1 €()EeKTUBHICTh KEPYBaHHS HAaBYAIbHUM
3aKJIaJIOM 32 PaXyHOK MEAaroriyHuX YMOB BIPOBAJKEHHs IHHOBALIl y CUCTEMY CepeHbOI OCBITH, 5IKi, CBOEIO Yep-
TOI0, TIPU3BEYTh JI0 MOKPALICHHS AisNIbHOCTI CHCTEMH CEPEHbOT OCBITH.

BaxnuBoro yMOBOIO YCHIIIHOCTI 1HHOBALIMHOTO PO3BUTKY HABYAJIBHOTO 3aKjaay € HasBHICTH B OCBITHBOTO
IHHOBAIITHOTO CEPEOBUINA CUCTEMH MOPAJIbHO-IICUXOJIOTTYHUX BIJHOCHH, MiJKPIIJICHOTO KOMILIEKCY 3ac00iB
OpraHizauifHOro, METOAWYHOro, MCUXOJIOTIYHOTO XapakTepy, L0 3ade3ledye BBEJCHHs 1HHOBAIliil B ympaBiiH-
CBKH Ipol1ec.

nsax y npomy Hampsimi IotpeOye popMyBaHHS B OCOOUCTOCTI TaKUX SKOCTEH, SIK iHIIaTUBHICTh, MOXKIIUBICTh
TBOPUYOTO MUCJICHHS Ta 3HAXOKCHHsSI HECTAHJAPTHUX pillleHb, BMiHHSA OOMpaTH mpodeciiHuii muIsiX, TOTOBHICTH
HABYATHCS MPOTATOM YCHOTO JKHTT, 1110, CBOEIO YEPTOI0, BUMArae MmoCcTifHOro OHOBJIEHHS MOJIEN MeIarOriyHIX YMOB
BIPOBAKEHHS IHHOBALIIHOTO MEHEIKMEHTY B CUCTEMY CepeAHbOi OCBiTH. Taka Momudikalis HeMUHYYe TATHE 3a
co00I0 aJIeKBaTHI 3MiHM BUKOPUCTAaHUX HUHI (pOpM opraHizaiii 0CBITHHOIO MPOLECY B CUCTEMI CEPEIHbOI OCBITH.

BukoHaTy Taki BAMOTH 3MOJKe JIMIIE THHAMIYHO PO3BHBAIOYA OCBITHS CUCTEMA, B SIK1H MPOBIHY POJIb IPU BUKO-
HaHHI NIeJaroriyHoro Npouecy Bifirpae iHHOBallis, IPH [bOMY BUHUKA€E HEOOXITHICTD SIK Y (JOPMYBaHHI KOJIEKTHBY,
3[ATHOTO 3/IIMCHIOBATH 1HHOBAIIWHY JISUTBHICTh, TAaK 1 B 3aCTOCYBaHHI €()EKTUBHHX CIIOCOOIB PETYIIOBAHHS MPO-
1ecy po3poOiIeHHs Ta BUKOPUCTaHHS IHHOBAIIl B yIPaBIiHHI.

3aBaaHHS KepiBHUKA CHCTEMH CEPeHbOI OCBITH 32 TAKMX YMOB IOJISATA€ B TOMY, 1100 3a0e3MmeynTr HeoOXiaHi
Te/IaToT14HI YMOBH 1HHOBAI[IHHOT JisUIBHOCTI, CTBOPUTH Y CBOEMY OCBITHROMY CEPE/IOBHIII BiAMOBIIHY aTMOCheEpy,
sika CIIPUSITUME MaKCUMalIbHIH ii peamizarii. [Ipu mpoMy ocoOnuBe 3HAYCHHS HAJAETHCS 3IMCHEHHIO 1HHOBAIIIH,
TOOTO PO3POOJICHHIO Ta peastizallii iHil[IaTUB M0 3MiHi AKOCT1, )OPM Ta METOJIB yIPABIiHHSA CAMUMH 5K YIaCHUKAMHU
OCBITHBOTO IPOIIECY.
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Hayxosuii waconuc HITY imeni M. I1. [[pazomanosa

Jpazynoea B. B. Texnonozusa obecneuenus peanuzayuu mooeau nedazoudeckux ycioeuil 6Heopenus UHHOBAUUOHHO20
MEHEOHCMEHMA 6 CUCHeMY CPeOHe20 00pa3oeanus

B cmamve ocywecmenen nayuno-meopemuieckuil aHanu3 UHHOBAYUOHHO20 MEHEONCMEHMA 8 CUCTeMe CPeOHe20 00Pa308a-
HUsL, onpeodenenbl OCHOBHbIE YC08UA UX sHedpenus. Oxapakmepuzosana mMooens, Komopas Oyoem 6HeOpsAmyCs 8 ynpagienie-
CKULL NPOYecc UMEHHO ¢ NOMOWbIO NE0A202UHEeCKUX YCI06ULL 8 CUCEMe CPeOHe20 00pA306aNUsl, C NPOUIBOOCHBOM U BHEOPEHUEeM
UHHOBAYUOHHBIX USMEHEHULL, C Y4emoM PecUOHAIbHOT CREYUDUKI, BHEUHUX U BHYMPEHHUX (Pakmopos. Packpvima mexnonocus
obecneuenus peanuzayuu Mooe nedaeosUdeckux YCio6ull 6HeOpeHUs UHHOBAYUOHHO20 MEHEOICMEHMA 6 CUCTNEMY CPeOHe20
00pazosanus; OMpaAdNCEHO NOIMANHOE BHEOPEHUE COCMABIAIOUUX MEXHOI02UU MOOETU Nedaz0eUtecKux YCio8ull Ha OCHOBe
NPUMEHEeHUs. COBPEMEHHBIX NPUHYUNOS U UHHOBAYUIL Ot NEPCREKIMUBHO20 PA3GUNIUS CUCHIEMbL CPEOHE20 0OPA308AHUS PECUOH.

Kniouegwie cnosa: unnosayus, uHHOBAYUOHHAS OeAMENbLHOCHIb, UHHOBAYUOHHBIE NOOX0O0bL, MOOETb, NedU202UHeCKUe YCio-
8Usl, MEXHON02US, YNPAGILEHUEe CUCMEMOU CpeOHe20 00PA306aAHUA.

Drahunova V. V. Technology ensures the implementation of the model of pedagogical conditions of implementation
of innovative management in secondary education

This article carried out scientific-theoretical analysis of innovation management in the secondary education system; defines
the basic conditions for their implementation. Described a model that will be implemented in the management process is with
the help of the teaching conditions in secondary education, with the production and implementation of innovative changes in
the regional context, external and internal factors. Disclosed is a technology for realtec model of pedagogical conditions of im-
plementation of innovative management in secondary education; reffected the gradual implementation of the components of the
model technology pedagogical conditions through the application of modern principles and innovations for future development
of the system of secondary education in the region.

Key words: innovation, innovative activity, innovative approaches, model, pedagogical conditions, technology, management
in secondary education.
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