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JIJEPCTBO Y C®EPI BUIIIOI OCBITH BEJIUKOI BPUTAHII

YV cmammi sucgimneno npobnemy po3eumxy nioepcokoeo nomeHyiany oceimuwvoi eanysi. Penpezenmosano axmyanvbricmy
00CTAIAHCYBAHO20 NUMAHHS 8 KOHMEKCII pehopmysanisl 6IMuu3HAROI cucmemu 6uujoi oceimu. 3’s1co6ano, wo Geromen nioep-
CMea € pe3yibmamom mpusaioi esonoyii meopii ynpaguinHs, ujo 8I000paxicae Hogi GUKIUKY ma eumozu cycnintocmed. Cxapak-
mMepu308aHo Nioxoou 00 iMniemMeHmayii 1idepcmea @ 2anysi uyoi 0ceimu Ha 0CHOGI 00cgidy euuyoi wikonu Bernukoi bpuma-
Hii. BusHaueno nepcnekmueu adanmayii yCRIWHUX MIJCHAPOOHUX NPAKMUK Y KOHMEKCM PO36UMKY J0epCbKoe0 NOMEHYIALY
VHIGepcumemie, 30Kkpema uepes ni0GUIeHHs KEANiQikayii ynpasniHcoKo20, AOMIHICMPAmMueHo20 ma HAYKOB0-8UKIAOAYbKO2O
CKNa0y GIMUUBHAHUX 3aKAA0I8 8UULOI OCGIMU, IMIIEMEHMAYII0 IHCMUMYYIUHUX NPOEKMi8, CNPIMOBAHUX HA O0CASHEHH S 8I0NO-
BIOHUX NOKA3HUKIG OISIbHOCME, HANACOONCEHHSL MIJCHAPOOHUX 38 3KI8.

Knrwuosi cnosa: suwa wrxona, sakiadu uwjoi oceimu, nioepcmeso, suwia ocgima Benuxoi bpumanii, inmeprayionanizayis,
MIJICHAPOOHI NPOEKMU, AKA0EMIUHUL GI3UM , OCGIMHIN MEHEONCMEHN.

Bua mkosa ik ocepeiok miAroroBky (axiBiiB, KOHKYPEHTO3aTHUX HA CBITOBOMY PUHKY Ipalll, HacamIepe],
Mae pearyBaTy Ha MoTpedu cy4acHoro cycniyibera. CTpateris pedopMyBaHHs BULIOT OCBITH YKpaiHH BioOpaxae
BIJIOBIHI HAMipH JIEp>KaBHOI MONMITUKU: TOIMIIIEHHS SKOCTI BUIIIOT OCBITH, SIKa Ma€ BiJ[IOBIIaTH PEKOMEH IAIIISIM 1
CTaHJapTaM €BPOINEHCHKOTO MPOCTOPY BUIIOT OCBITH, BPaXOByBaTH Kpallli CBITOBI MPAKTHUKH; OCBITa Ma€ BUCTYIIATH
TOJIOBHOIO TEXHOJIOTIEI0 JOCATHEHHS BiMOBIAHOCTI BUMOTaM i moTpedam CyCIibCcTBa Ta 0COOUCTOCTI ; MATPUMKA
IHI[IaTUBHUX JIJEPIB Ta TPy i3 PO3POOKHU MONITHKH SIKOCT1, KpUCTaNi3alii CIIbHUX LiJeH Ta MpaBUII MOBEIIHKH,
criBOpani y po3BUTKY KyJIbTYpH MOCTIHHOTO TOMIMIIEHHS SKOCTI Ta ii momynsapu3aiii B yKpaiHCbKOMY CYCHUIbCTBI
too [1]. Tox, mijepchka CKIa0Ba YaCTHHA CYyYaCHOI CHCTEMH BHIIIOT OCBITH € BaXJIMBHM ACIIEKTOM HAYKOBOTO
nouryky. Ajxke e(peKTUBHE Ta CUIIbHE JIiIePCTBO € HEOOX1JHOIO CKIIaI0BOI0 YaCTHHOO CY4aCHOT'O OCBITHBOTO 1 IPO-
(eciitHorO cepenoBUIIa.

Cepen 3aKOpJOHHUX JOCIITHUKIB, SKi BHECIM 3HAYHUM BKJIaJl y BUBYEHHS MTPOOJIEMH JIiJIepcTBa Ta Ha SIKi CIIH-
paroThCs aKTyallbHI MDKHAPOJHI JJOCHIIKeHHS, BapTO 3a3Ha4uTH podotu P. TannenOayma, V. [lIminra, 1. Bemuepa,
®. Maccapika, II. JIpykena, @. ®@igepa, B. Bpyma, ©. Wertona, A. Sro, M. Meckona, I1. Xepci, K. branmapa,
J1. JI>xoHCOHA Ta THIINX.

Cepen BITUM3HSHUX HAyKOBIIB, sIKi 3pOOMIIM BHECOK Y PO3BUTOK TEOpii JiiepcTBa Ta BeAyTh HAyKOBUI MOIIYK
y 3a3HaYCHOMY HaIpsMi, JOLIIbHO 3rajmaTu gociimpkenus @. Xwmins, B. Jlozuwumi, JI. ®inaroroi, JI. HoBoxarib-
KOi, @ TAKO)K YHCJICHHI POOOTH KOJIEKTUBY HayKoBLiB [HcTUTYTY BHIOT ocBiT HAITH Ykpainu mij kepiBHULTBOM
C. KanamrnikoBoi To1io.

HesBakaroun Ha JOCTaTHIO KUIBKICTh TPYHTOBHUX HAYKOBHX JIOCIIIKEHb, MPUCBSYEHUX MPOoONIeMi JIiiepcTBa,
MUTAaHHS BIIPOBA/IKEHHS IEPEJOBUX CBITOBUX MPAKTHK 13 PO3BUTKY JIiI€PCHKOTO MOTEHITIaTy Y ray3i BUILIOT OCBITH
notpedye MoJaibIIOro BUBYESHHS.

Merta crarri — gocnigutu heHOMeH JigepctBa y cdepi BUIIoi ocBity Benukoi bpuraHii B KOHTEKCTi ananTaiii
YCIHIIIHUX MPAKTUK J0 TOTPeO BITUUZHSIHUX 3aKJI/iB BUILOI OCBITH.

Jis mocsrHeHHst MeTH Tpeba po3B’A3aTH TaKi 3aBJaHHS

1. pO3MISiHYTH 1CTOPUYHUI PO3BUTOK TEOPii JIiZIepcTBa B IUIOLINHI OCBITHBOT Taly3i;

2. cxapakTepu3yBaTH OCHOBHI MiJIX0JM JI0 BIPOBAKEHHS JIiiepcTBa y BUIil mkomi Benukoi bpurawii;

3. BU3HAUUTH IEPCIIEKTUBU PO3BUTKY JI1IEPCHKOTO MOTEHI[ialy BITYM3HAHUX 3aKJIaJ(iB BUIIOI OCBITH B KOHTEKCTI
B3aeMoii 3 ekciepramu y cepi JigepcTBa BULIO] mKoau Benukoi bpuranii.

3 meroro (hopMyBaHHSI OCHOBOIIOJIOKHOTO PO3yMiHHS (DeHOMEHa JifepcTBa, Mepil 3a BCce, BapTO JOCIIAUTH
eTUMOJIOTit0 BiamoBigHoro tepmiHa. Tak, imenHuk “LEADER” B anrmmiiicbkiii MOBiI yTBOpHMBCS BiJl Ji€cioBa
“TO LEAD” — Bectu 3a co0010 IpyIly JIFOICH, MTOKAa3yl0Ud IM HUISIX. AHIVIOCAKCOHCHKHU Kopinb — “LAED” (mep.
“autsix”, “mopora”), moxigue giecaoo “LAEDEN” (mep. “manapysartu’”), a TAKOXK BiIIOBIIHI €KBIBAJICHTH y CTapO-
rpenpkiii (“HEGEMON?”) ta naBasopumcnkiit moBax (“DUX), Tex crimparoThest Ha 00pa3u JOPOrH Ta MaH/IPiBKH.
VY craponasHiii kenbsTebKiii MOBi ciioBo “LEADING” o3Hauae TpuMaTHu Kypc Y HampsM, pOOUTH Tak, 00 iHII
i 3a Bamu. JlatuHebkuid BignoBigHuk “GUBERNATOR” nepekiagaeTscs K pyiboBUi Ha cyani. Tox, y3a-
ranpHO0uN Tiymadenss, “LEADER” — 1ie Toif, XT0 3Ha€ NUIAX, XTO ¥/1e HUM 1 1oka3sye ioro. [IpoBosiun mapaneins
13 TpaJULIsAMHU CXiAHUX KYIBTYp, y Kurai cuMBOIOM edeKTHBHOTO ympaBiiHHs € 00pa3 BiTpy, IO Mepenae iero
MIPOHUKIIMBOTO T4 BUTOHYEHOIO BisIHHS, 3aXOIUTIOI0YOT0 Ta MiJIKOPIOIOYOTO JIOACHKI cepus. B IHail ekBiBaneHTOM
e cnoBo “NETA” — moiuHa, sika BUKJIMKAE TIOBAry Ta BOJIOJIE€ XapU3MOI0; JIiJIep, SIKUH HauXae JIIoJIei Ta Bee 3a
CO00¥0 IUIAXOM BIACHOTO MpHKIany [2, c. 75].

[puponno, mo cnenudika OCBITHROT Taly3i 3yMOBIIOE OCOOMMBOCTI pO3yMiHHs TepMiHa. Tak, MpoBiAHUM
BITYM3HSIHUM EKCIIEPTOM Yy Taily3i ocBiTHbOro jizepcra C. KanamHikoBow 3alpoONoOHOBAHO Take BU3HAUCHHS !
“Jlizep B OCBITI — LIe 0co0a Y IHCTUTYLIA, sIKa 3A1HCHIOE NisUIBHICTB y c(hepi OCBITH, CripsiMOBaHa Ha ii pO3BUTOK, a
JIOCSITHEHHS 1 pe3yJIbTaT! M€l AISUTBHOCTI € J0poroBkazoM ist iHmmx” [2, €. 89]. Kpim Toro, H0CITiIHUIIS BU3HAYAE
TaKi KJIIOYOBI PUCH JIijiepa: MUTICHICTh 0COOMCTOCTI, BiAMOBIIaIbHICTH 32 BIIACHY TIOBEIIIHKY Ta BAMHKU, TyXOBHICTh
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i MOPaJIBHICTh, [IIECIPSIMOBAHICTE 1 CHOPSIMOBAHICTh HA PO3BUTOK (Y T. 4. HA CAMOPO3BUTOK 1 PO3BHUTOK 1HIIHX)
[2, c. 95].

Jis tubmoro po3yMiHHS (peHoMeHa JiepcTBa, 30KpeMa, B OCBITHIN Taiysi, Ha Hally JTyMKY, Ba)JIUBO Iif-
KPECITUTH BiIMIHHOCTI Mi)K TOHATTAME “mifep” Ta “kepiBauk” (3a b. [Tapurinum) [3]: 1. KepiBHUK NPU3HAYAETHCS
odiiiiHo, a iifep 3a3Buyail He MoTpedye (HopMaTbHOrO BU3HAHHS; 2. KePIBHUK Ma€ NIEBHI MIpaBa Ta MOBHOBAKEHHS,
BH3HAUEH1 3aKOHOM, a JIiZiep He MOXe 3aCTOCOBYBaTH (hOpMaJIbHi CaHKIII{ 3 METOIO BIJIMBY Ha IHILMX JItoAEH ; 3. PyHK-
1Sl KepiBHUKA — IPEJCTABIITH OpraHi3allito mepe/1 30BHIIIHIMU apTHEpaMH Ta BUPILITYBaTH MUTAHHS B IOPiBHIHH1
10 HUX, a KJIIFOYOBOIO (DYHKITIETO JTi/iepa € IepeBaXHO BHYTPIIIHBO IPYINOBi CTOCYHKH. Ha OCHOBI BUIIEBUKIIaIEHOTO
MOKHA 3pOOHMTH BUCHOBOK IO T€, ILO JIiJIep MOKe BojHo4ac oOiiimaru ¢opmalibHy mocajy KepiBHHKa abo OyTH
BU3HAHUM KOJIEKTUBOM HEO(iIiiiHO, KO HOTro OCOOMCTICHI SKOCTI Ta aBTOPUTET NAOTh 3MOTY 31MCHIOBAaTH 3HA-
4HUH BIIUB. BogHouac, sk JouiibHO 3a3Ha4arorh JI. dinarosa ta JI. HoBoxalibka, BUMOIY CHOIOAEHHS € TAKUMU,
1110 “Oy/Ib-SIKMI MEHEIKEP MA€E TI€H0 YH IHIIIO MIpPOKO BOJOIITH MECTEI[TBOM Jigepctra” [4, c. 64].

KomniiekcHicTh po3yMiHHS 3a3HAYE€HOTO MUTAHHS TAaKOK 3yMOBJEHA TPHUBAJHM IMPOLECOM E€BOJIOLI Teopii
yIpaBliHHs, B pe3ylbTari yoro mpobiaema JiiJepcTBa BUKPUCTAIIizyBajacs sK KIIOYOBE MUTAHHS B cepi ympas-
minHs. 3okpeMa, I1. Hozxaycom Ta I. FOkioMm okpeciieHo Takuii XpOHOIOTTYHHUN MOPSIOK PO3BUTKY TEOpii Jiijep-
CTBa, CIIUPAIOYUCh Ha IPYHTOBHE Jociimkenns [x. Pocta:

1900-1929. V nepumx gecaTwmiTTax XX CT. 3°SIBISIOThCA MEpIi BU3HAYCHHS TepMiHa “nmigepcTBo”, cokyco-
BaHi Ha (DYHKII KOHTPOJIIO Ta KOHLIEHTPALl BJIau B KOHTEKCTI oMiHyBaHHs. Hanpukian, P. Mypom y 1927 p. Bin-
MOBi/THE TIOHATTS OyJ10 chOpMYIbOBaHO TakuM YMHOM: “JlinepcTBO — 1€ 3aTHICTD Jiiepa BUABIATU BIACHY BOJIIO
B MOPIBHSHHI JI0 MOCIIJOBHUKIB Ta CIIOHYKATH JI0 BUSABJICHHS CIyXHSHOCTI, OBArH, JIOSUIBHOCTI Ta 3/iCHEHHS
B3aemonii” [5].

1930-1i. YBary choxycoBaHO Ha BUOKPEMIIEHHI 0COOMCTICHUX PUC, IPUTaMaHHUX Jiznepy. JlizepcTBo Bixke po3-
DIAIA€THCS B KOHTEKCTI BIUIMBY, a HE JOMiHyBaHHS. ToX, JIiJepcTBO OYJI0 OKPECICHO K B3a€MOJIisl IEBHUX 0CO-
OMCTICHMX pUC IHIMBITyyMa THOpPIBHSHO 3 rpynor. Kpim Toro, Oyio BUCYHYTO MPHITYIIEHHS MPO Te, MO SKIIO
BIJIHOIIIGHHS Ta Jiii 0araTb0X MOXYTh OyTH 3MIHEHHMH OJHIEI0 OCOOUCTICTIO, TO ¥ OLIBIICTD TEK MOXE BIUIMBATH
Ha JTijiepa.

1940-i. Y uentpi yBaru — rpynoBuil mijaxif, Je Ji1epCcTBO pO3IIIAAAEThCS K MOBEIIHKa iHIUBIAyyMa B mpoieci
CIpsSIMyBaHHsI TPynoBoi AisutbHOCTI [6]. KpiM Toro, moHSITTS “nmifiepcTBa Yepe3 MepeKOHaHHs BiJIOKPEMIICHO Bij
“migepcTBa yepe3 KepyBaHHs/mpumyc” [7].

1950-i. lomiHyBaHHS TaKHX TPHOX MiAXO/IB JO BU3HAYEHHS MOHATTS “JiIepcTBO”: 1. pO3BUTOK IpyHOBOi TEOpii,
sika 0OMeKyBajia po3yMiHHs (peHOMEeHa THUM, SIK idep Oi€ y epyni; 2. TAEPCTBO — L 8I0HOCUHU, TIIO CIIUPAIOTHCS HA
CHINBHI 11JT, /Ie B IEHTP1 YBaru MOBEAIHKA JiJiepa; 3. MIePCTBO K 30amHiCmb NIueamu Ha eheKmusHicms epyni
3a2anoMm.

1960-i. [1epeBara HagaeTHCsI PO3YMIHHIO JIiJIEPCTBA SIK TIOBE/IIHKH, 1110 BIUIMBAE HA JIFOJICH Y KOHTEKCTI CIITbHUX
uineit. Tak, M. CiMeH HaBoUTh Take Bu3HaYeHHs: “JliepcTBO — 1ie i1 JIFOUHM, SIKi BIUTUBAIOThH HA THIIHUX OCI0 Y
KOHTEKCTI CIijibHOTO Hanpsimy” [8].

1970-i. ba3yrounce Ha rpyrnoBOMYy MiIXOA1 PO3BHBAETHCS 1/1esl OpraHi3alliifHOI MOBEeNiHKHU, 1€ JTiAepPCTBO PO3-
DIAAETHCS K MPOLeC IHILIIOBaHHS Ta MIATPUMKU Tpynu abo opraHizalii Ha IUISIXY JOCSTHEHHSI HOIMH OpraHiza-
UitHUX a00 TPyNOBHX IIiyied. Y 1boMy KOHTEKCTI HaBeneMo Bu3HaueHHs J[. BbopHCa, sike Ha0YHO XapaKTepHusye
BiATOBiAHMH Tiaxin: “JIimepcTBo — 1€ B3aeMHHUI Iporiec MoOiTi3alii 0ci0 i3 TeBHUMU MOTUBAMH Ta IIHHOCTSIMH, a
TaKOX PI3HUMHU pecypcaMu (EKOHOMIUYHUMH, MOMITHYHUMHE, TOI[0) B YMOBaX CyIEPHHIITBA Ta KOH(IIIKTY 3 METOO
JIOCSITHEHHS [IIJIEH, 110 TOUISIOTHCS HE3aJIeKHO ab0 CIIBHO JiepoM Ta ioro mocmigoBaukaMu” [9].

1980-i. YBara gocninHUKIB (OKYCYETbCA Ha TaKUX MPIOPUTETHUX MiAX0[aX IIOAO PO3YMIHHS CYTHOCTI Jiziep-
crBa: 1. nijgep mpuMyllye MMOCIiJOBHUKIB BUKOHYBATH HOro OaxkaHHs; 2. JigepcTBo — 1e BmwmB. [Jo Toro x, Ha
BiJIMiHY BiJl MEHEDKMEHTY, BOHO XapaKTepHU3YyEThCA BIICYTHICTIO IPUMYCY; 3. JTiA€PCTBO SIK MAHCTEPHICTB, 1€ KIIIO-
YOBY pOJIb BiJIrparoTh BiJNOBIJHI OCOOMCTICHI pUCH Ta OONAapOBaHICTh; 4. JiEPCTBO — AK TpaHC(hOpMaLiiHUIA
nporiec, ae “omgHa abo OiubIIe 0Ci0, 3aIydYeHi pa3oM TaKUM YWHOM, IO JIiJep Ta MOCTIIOBHUKH MiliHMal0Th OJIUH
OJIHOTO Ha BUIIUI MOTUBAIIHIII Ta MOpaIbHUIA piBeHb” [9].

1990-i — mouarok XXI ct. [TpoBigHOIO i7€€10 € CIPUNUHATTS JiIEPCTBA AK npoyecy, 3a JOIOMOTOI0 SIKOTO JIiJiep
BIJIMBA€ HA TOCJIIOBHUKIB 38/ JOCATHEHHS CIUJIBLHOI MeTH. Pa3oM i3 TUM MOXHAa BUOKPEMHUTH HOBI HAaNpsIMH
po3BUTKY Teopii migepctBa y XXI cr. Hampukiian, aBTeHTHYHE JiJIEPCTBO, IO XapaKTepPH3y€EThCs BIAKPUTOIO Ta
€TUYHOIO JTiIEPCHKOI0 MOBEIHKOI, 320X0UY€ BIIKPUTICT 10 OOMiHY iH(pOpMAIi€r0, HEOOX1THOWO AJIsi MPUHHATTA
pitens. [Ipu oMy MpuiMarOThCS AYMKH BCIX WIEHIB KOJEKTHBY. ABTEHTUUHUH JIiIep YiTKO PO3yMi€ CBOT TYMKH 1
MOBE/IIHKY, SIK BiH CIPUIMAETHCS IHIIMMU JIIOABMH, BIIEBHEHHUI y BIACHIH MOPaJbHOCTI, KOMIETEHTHOCTI 1 BMiHH1
BrutrBary Ha inimx [10]. Cepen iHIINX akTyaJ bHHX HAMPSMIB MOXHA 3ra[aTH JIyXOBHE JIiJIEPCTBO, JIIEPCTBO CIIy-
JKIHHS, aJJallTUBHE JIiJIEPCTBO, MOCIIIOBHUIITBO, JUCKYPCUBHE JIiJIEPCTBO Ta iH.

[pexacraienuii o gae 3MOry JIHTH BUCHOBKY, 10 (heHOMEH JIiIepcTBa € HEOAHO3HAYHUM 0araTtoacreKTHUM
SIBUIIEM, KOMILIEKCHICTh SIKOTO 3yMOBJIEHA TPUBAJIMM IIPOIIECOM €BOJIOLIT TeOpii JIiJepcTBa Ta UPOKUM CIIEKTPOM
Cy4acHUX NOTped Ta BUKIIMKIB CycHiyibcTBa. HaykoBe qociimKkeHHs 3a3Ha4eH01 MpoOaeMy B OCBITHIM raity3i € oco-
OJMBO aKTyaJbHUM Yy NIepioJ] 3HAYHUX 3MiH, 10 IepeKUBaAE Hallla KpaiHa. AJKe JiIepCTBO K IHCTPYMEHT “HOBOTO
yrpasiaas” [2] Bumarae Bin Jijgepa Ta HOro MOCIIIOBHHUKIB [IEPEOCMUCIICHHS JKUTTEBUX MPIOPUTETIB, 30cepe-
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JKEHHS 3yCHJIb Ha PO3BUTKY JIyXOBHOCTI, BUCOKHX MOPAIbHUX SKOCTEH, BUSABIICHHI JIOJSHOCTI Ta JOOPO3HUIHBOTO
CTaBIICHHS], CTBOPEHHI CIPUATIMBUX YMOB ISl e(peKTHBHOI B3a€MOJIii Ha 3acajgax JOBipH Ta B3a€MOIIOBArd, IO,
0€3yMOBHO, € IIPIOPUTETOM JIJIsI OCBIYCHOT JIFOIMHH.

V CBITII BUILEBUKIIAIEHOTO JOIBHAM € BUBYEHHS YCIIIIIHOTO MI>XHAPOIHOTO JJOCBiy 3 IPOOJIEMH IMILUIEMEH -
Talii JiiepcTBa B OCBIiTHINM ranysi. Tak, Benuka bpurtanis HaJjae BETUKOTO 3HaU€HHS PO3BUTKY JIiJIEPCHKOTO MOTEH-
Liaxy BUIIOT LIKOJIM, 30KpeMa, Yepe3 PO3BUTOK JIACPChKUI SKOCTEH, HABMUOK Ta BMiHb Y BUITyCKHUKIB 3aKJIaJliB
BHIIIOI OCBITH. BifmoBigHa miArOTOBKA IPOTIOHY €ThCsl MPOBIIHUMU OCBITHIMU 3aKJIaIaMH SIK OerMi Kypcu abo sk
JaCTHHA KOMILUIEKCHOT tiporpamu. Hanpukia, yHiBepcureroMm M. bepminremy (Opranizaiiiise JiiiepcTBo Ta MUIAX
3min), JIOHZOHCHKOO MIKONIOK GizHecy Ta ¢inancis (IIporpama 3 po3BUTKY JifiepcrBa), LIeHTpambHIM KOJIEIKEM
M. bendopaimp (JlizepctBo Ta MeremxMent), Konemxkem rerrpansaoro Jlouaony, lkomnoro 6i3Hecy Ta (iHaHCiB
M. I'pineiu (Crpareriuauii MEHE/PKMEHT Ta JiepcTBO), HaBuaibHUM IIEHTPOM MEpPeoBHX TexHomorii CximqHoro
Jlonnona (Jlinepctso), Binkputum yuisepcutetom (Kiiniune migepcrso) oo [11].

VY 3a3HaueHOMY KOHTEKCTi, Oe3mnepedHo, 3Ha4Huii BHecoK poouts Oy paanis Jlinepctsa Bumoi Ocsitu Bennkoi
Bpuranii (Leadership Foundation for Higher Education) (aagani — ®yunamis) [12], gisiapHICTh SIKOi 30CEPEHKEHO
cyTo Ha c(epi BUILIOI OCBITH B KOHTEKCTI PO3BUTKY OCBITHBOIO JIiZIEPCTBA, MEHEIKMEHTY Ta yIpaBJIiHHS MiJ rac-
namu “Hanuxaroue migeperso” (Inspiring leadership) ta “3 ramysi i mis ramysi” (of the sector and for the sector).

Oynparis Oyna 3acHoBana y 2004 p. Takumu oprasizaiismu, sk YuiBepcuretu Benukoi Bpuranii (UUK —
Universities UK), miciero sIKoi € miaTpuMKa Ta 3aXKMCT iHTepeciB 3akiaaiB Buioi ocBith, Ta Corozom Buioi Ocsitu
(Guild HE), npencraeieHnM KepiBHUKaMH BiIIMOBITHUX 3aKiajaiB BHUIIOI ocBiTH Benukoi bpuranii. [TpaktudHo
oprasizaris npuiiasiia Ha cebe QyHKIIT AreHiiii 3 po3BUTKY mepcoHaity 3akiaiis sumoi ocitu (HESDA — Higher
Education Staff Development Agency). @yHnanis € HempuOyTKOBOKO OpraHizaiieto, mo (piHAHCYEThCS YOTHPMA
JiepKaBHUMU opraHamu Benukoi bpuraHii, 1o BijoOpaxaroTs iHTEpecH ycix perioHiB kpainu: dinancosoro Pagoro
suioi oceitu Anrinii (HEFCE — Higher Education Funding Council for England), ®inancosoto Pagoro Ilotian-
nii (SFC — Scottish Funding Council), ®inancosoro Pajoro Bumoi ocsitu Yensca (HEFCW — Higher Education
Funding Council for Wales) ta [lenaprameHToM npareBinantyBanss Ta Hadanss [lisaiunoi Ipmanmii (DELNI —
Department for Employment and Learning Northern Ireland).

[po BaxIMBICTH NiJiepcTBa y raily3i BUIIOI OCBITH AJs AepkaBHOI nomituku Benukoi bputanii, 3okpema, cBij-
4aTh MOKA3HUKH QinancyBanHs DyHpanii qepxapoto (Hanpukia, oinbiie 5,9 mita dynris crepiinris y 2014-2015
HABYAJILHOMY POIIi), HE3BAKAKOYM Ha OUIBII Hi’K CKPOMHY KiTbKiCTh criBpoGiTHUKIB (6ist 33 0cib 3a Toil camuii
3BiTHHIA 1epion). BogHoYac akTyanbHICTh OCBITHBOI, €KCIIEPTHOI Ta HAYKOBOI iSJBHOCTI OpraHisarii i, Biamo-
BiZiHO, 11 e(heKTUBHICTH 3acBimduye obcsr 3aragpHOro npubyTky ®Oymmamii (6inbaie 13 MiaH (yHTIB CTEpiHTIB y
2016-2017 u.p.). HaBemeHi moka3HUKK 3a0e3MeUyrOThCS 3aTPeOyBaHICTIO, IHHOBAI[IMHICTIO Ta BUCOKOKO SIKICTIO
nochyr, siki npononye yHanis He TUIbKK B HALlIOHAJIBHOMY, a i MKHApOJHOMY KOHTEKCTI.

OcBiTHBO-nIpOdeciiini mporpamm ans:

— “Oiroyux nidepie” — NMPeACTaBHUKIB BUIIOI Ta CEPEAHBOT JIAHKW KePIBHUIITBA YHIBEPCUTETIB, SIKI IUIaHYIOTh
POOUTH MOAATBIY AJAMIHICTPATHBHY Kap’e€py B Tajiy3i BUIIO OCBITH (IPOTpamMu 3 MEHE/PKMEHTY Ta yIPABJIiHH,
po3poOKku (hiHAaHCOBOI cTparerii, cTparerii po3BUTKY 3 ypaxyBaHHAM CIIEIU(iKH OCBITHROI cpepH, CTPECOCTINKOCTI,
I BHIIIEHHS € PEKTUBHOCTI, CTPATETIYHOTO MAPTHEPCTBA, IICHXOIOTIT MiYKOCOOUCTICHOTO CIILUTKYBaHHSI TOIIO);

— “Hogux 1i0epis” — MpeCTaBHUKIB HAyKOBO-TIENAaroriyHoOro CKjajay yHiBepCHTETIB, SKi MJIaHYIOTh a00 Helo-
JIABHO PO3MOYAIU aMiHICTPaTUBHY Kap’epy (mporpamu 3 MiJroTOBKH [0 3aBigyBaHHs Ka(eaporo, KepiBHHUIITBA
HAYKOBO-/I0CJIiTHOIO TPYIIOF0, IS TUX, XTO TEPEHIIIOB 10 3aKJIa/y BUIOI OCBITH 3 iHIIIOT Tanys3i TOIIO);

— {HIIMX TPEJCTABHUKIB aJMIHICTPATHBHUX BIIIUIIB Ta CEKpeTapiary 3aKiajiB BUIIOI ocBiTH (porpamu, 1o
OXOIUTIOIOTH IUTaHHS POOOTH 31 CTYAEHTaMH, PO3BUTKY HOTEHIIialy, crielin(iKu KOHTPOIIIO SIKOCTI BUKIIAJaHHs, 0CO-
OnmBOCTEH a,uMiHiCprBaHHﬂ peFiOHaHbHHX 3akJajiB BUIIO1 ocBiTH Benukoi bpuranii, ekoHOMiKK 3HaHB, TeHJIEPHHX
ACIIeKTiB, BIPOBAKEHHS 3MiH, aHMlHICTpaTI/IBHOFO lHCprMeHTapHO CHCTEM eJIEKTPOHHOTO ):lOKyMeHTOOGIFy, migep-
CTBa Ta FOJIOBYBAHHSI, YIIPABJIIHHS MaJIUMH, CIICIiaTi30BAHUMH 200 HE3AICKHUMH 3aKJIa[AMH OCBITH TOII[O);

— 3 IUTaHb iHK03ii Yy cdepi BUIIOT OCBITH, 30KpeMa, MPOrpaMu AJis KIHOK, IPEACTAaBHUKIB TEMHOLIKIPUX Ta
IHIUX €THIYHUX MEHIIHH, SKi poOJsTh a00 MIAHYIOTh Kap’epy B rajiysi BUIIOI OCBITH (B KOHTEKCTI MATPUMKH Ta
3a0e3MeyeH sl MPUHIUIIB PIBHONPABHOTO JOCTYIY A0 NPOQECciiiHUX MOXIMBOCTEH s BIAMOBIAHUX KaTeropii
[paIiBHUKIB);

— inousioyanvhi npozpamu (po3pobieni “3 Hyisn” abo azanToBaHi Ha OCHOBI HASBHMX), PO3POOIIEH] ITijl 3aMOB-
JIEHHSI OKPEMHUX 3aKJIa/[iB Ta YCTaHOB y cepi B0l ocBiTH (Harmpukia, [IporpaMa akaeMiqHOro JiiIepcTBa, po3-
pobGiena Ha 3amoBneHHst [lapemMcpkoro Ta HproKacTichkoro yHiBepcuteris, Auniist too) [12].

Hayko60-0ocniona dianpuicms. OXOIUTIOE aKTyaJIbH1 HANpsIMU HAYKOBOTO MOIIYKY y c(epi BUIIOT HIKOJIH B
CBITOBOMY MaciuTali, Taki SK HNEepCIeKTUBU Ta KOHTEKCT rajy3i BHIIOI OCBITH; I0OaiIbHI Ta MIXKraiy3eBi mep-
CIEKTUBH; KyJbTypa, 3MiHU Ta PO3BUTOK 3aKJIaiB BUIIOI OCBITH, YIPaBIiHHA, aKaJeMiuHi Ta (iHAHCOBI PU3HKH;
pO3yMiHHS ()eHOMEHA JIiIePCTBA; PIBHONPABHICTD, PI3HOMAHITHICTh Ta 1HKIIIO3isl; 1I€HTUYHICTb, POJIi Ta Kap’epa,
BU3HAUEHHsI OpraHi3auiiHuX GOpM; pO3BUTOK JIiZIEPiB, TOLIO.

Cmpameziune KOHCYIbHYBAHHA '

— B KOHTEKCTI 2100a1bHuX 3MiH AJsl OPUTAaHCHKUX Ta 3aKOPJAOHHUX 3aKJIAJiB/yCTaHOB y KOHTEKCTI pedopmy-
BAaHHSI HAIIOHAJIbHUX CHCTEM BHIIIOT OCBITH, 0COOIMBO Y pa3i moTpeOr 3HAYHUX 3MiH (cucTeMHI peopmu, MixKyCTa-
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HOBUYI iHII[IaTUBH, IHBECTYBAaHHS OPUTAHCHKUX YCTaHOB/OpraHizaliil y cepy BUIIOT OCBITH B iHTEpHALlIOHATIBHOMY
Macrmirabi, Mojielti cTayioro (piHaHCYBaHHSI aBTOHOMHHMX CUCTEM BHIIIOT OCBITH, PO3BUTOK MOTEHITIATY B3a€EMOBUT]I-
HOTO MapTHepCTBa yHiBepcuTeTiB Bennkoi bputanii 13 3akOpIOHHUME apTHEpaMH, PO3poOKa MONITHKU Ta TUIAHY
IHTEPBEHIIIMHUX 3aXO0JIB 13 METOI PO3BUTKY Ta MIATPUMKHU €(EKTHBHOTO JIiJEpCTBA, IHCTUTYLIHHOIO MEHEIXK-
MEHTY Ta JIEP’KaBHOTO YIIPABIIiHHS B raiy3i Buiioi ocsitu). Hampuknan, npotsrom 2016—-2017 w.p. Ha 3aMOBIICHHSI
Pamu pexropi IlloTnanmii, HezanexHi excrieptu DyHpalii Ha OCHOB1 IPYHTOBHOTO JOCIIDKEHHS MPE/ICTABUIH
00IpyHTYBaHHS 110710 HeOOXigHOCTI oHOBNeHHs Konekcy ynpasiinas y cdepi Buioi ocitu Llomianmii;

— IHemumyyiinux mpaucgopmayiti (3 po3poOKH Ta OHOBIIEHHSI CTpaTerii PO3BUTKY BCHOTO 3aKiIaay, OKpEMHUX
MiAPO3I1TiB/IHCTUTYTIB/(paKynbTeTiB Ta Kadeap, ynpaBliHHSA 3MiHAMH, IPOEKTHE Ta MPOrpaMHe TUIaHYBaHHS JUIs
3aKJIaJiB BUIIIOT OCBITH, BIIMOBIJHIX OPraHiB YIPABIIIHHS, YWICHCHKIX OpPraHi3alliid Ta iHIIMX MPEJICTABHUKIB OCBIT-
HBOT Tany3i). 30KpemMa, B pe3yisrari ekcrnepTHol miarpuMku DyHjanii yHIBepCUTETH-3aMOBHUKH OTPUMAJIH HOBY
MOJIeJIb YIIPaBJIiHHSA CUCTEMOIO MOCIYT U1 CTYIEHTIB, 00’ €KTUBHY OLIIHKY I10JJ0 HEOOXiJHOCTI MpUAOaHHS JOLib-
HOT'O KOMIT FOTEPHOTO POTPaMHOTo 3a0e3MeueH s 1715 yHIBePCUTETY, (hacuIliTaliifiHy MiATPUMKY i Yac po3poOKH
CTPATEriuyHOrO TUIaHy PO3BUTKY 3akiany, npodeciiHuii ayaut 3 e(heKTUBHOCTI BIPOBAHKEHHsI HAsBHOI CTpaTerii
3akany touio [12];

—y chepi komanoHo2o ma iHOUEIOYaIbHO20 KOHCYIbIYéants (KOyUHHT, MEHTOPCTBO, (h)aCHITITYBAaHHS KOMaH/IH,
3BOPOTHiii 38’5130k Ha “360 rpamycis”, mporpamu 3 pO3BUTKY JJIsl OKPEMHUX YIIPABIIHIIB, KOMAH TOIIO) y (hopmi
CTaHJAPTHHUX a00 1HAMBIyalbHUX MIPOrpaM. 3a3HaueHi IporpaMu BiToOpaxaroTh MOTPeOH 3aKIaiB BUILOI OCBITH
Benukoi Bpuranii y 3a0e3nedeHHi cTajgoro po3BUTKY JiAEPChKOTO MOTEHIIaTy Ha 1IHCTUTYLIHHOMY, KOMaHIHOMY
Ta nepcoHabHOMY piBHsIX. Cepen iHIIUX TUMOBUX MOTped yHiBepcuTeTiB Benukoi bpuranii, sskum OyHaanist npu-
JIJISIE BIITMOBITHY yBary — OpraHizailisi HaB4aJIbHUX Bi3UTIB, JOTIOMOTra 3 MPUAOMOM 3aKOPJOHHUX JIeerallii, i
MUTAHHS, 10 CTOCYIOTHCS NiSJIbHOCTI HalllOHAJIBbHUX 3aKJIa/iB BUILO1 OCBITH 32 KOPIOHOM.

OxpeMe Mmicle B 3a3HaY€HOMY KOHTEKCTI 3aiiMae KOHCYJIBbTYBaHHS 3aKOPIOHHUX 3aKJaJiB Ta ycTaHOB. Tak,
CHIBIPAIIOIOYH 3 KEPIBHUIITBOM Ta ATEHIIISIMU BHIOT OCBITU 1HIIUX KpaiH, DyHallis BUKOHYE JTOCIIHKCHHS Ta
po3po0iisie cTparerii 3 po3BUTKY MOTEHIIialy HAIllOHAIBHUX OCBITHIX raiy3eil. 3a moTpeboro 1js OKpEMHUX 3aK0p-
JIOHHUX 3aKJIa/1iB BUILOT OCBITH HAQAA€ThCS JOMIOMOTa y MIJIaHyBaHHI Ta PO3BUTKY iX moTeHuiany. Takox DyHnaris
CIpUsi€ PO3BUTKY 1HTEPHALIOHABHOI TisNIbHOCTI mpodeciiinux acouianiii Benukoi bpuranii. Cnenudika mMixHa-
POIHOTO KOHTEKCTY 3HAXOIUTh BiJOOpaKEHHS B CTAHJAPTHUX Ta IHAMBIAyaJbHHUX MpOTpaMax i3 pO3BUTKY Jiaep-
CHKOTO NIOTEHIIIaly OCBITHBOI raxysi Ta y MiTPUMII 3 po3p0oOKH BIACHUX HaIllOHAJIBHUX IporpaM. JlocraTHs yBara
MPUIUIETbCS 0OMIHY JOCBIIOM y 3a3Ha4EHOMY KOHTEKCTI Yepe3 OpraHi3alilo BiIMOBIIHUX TEMATHYHUX BOPKIIO-
miB Ta KOH(pepeHLii.

Ha Hamy myMKy, mpecTaBJICHUE OTJISI IMiJIXO/IiB JIO BIIPOBAKEHHS JIiiepcTBa y cdepi BUIIOi ocBiTH Benukoi
Bpuranii, 30kpema, depe3 OCTyI JI0 BiJMOBIIHMX OCBITHIX MporpamM Ha 0asi 3aKjajiB BUIIOI OCBITH Ta KOMII-
JIEKCHOT AisTIbHOCTI podeciiiHuX opraHizauiil Jae 3MOTy OUTBII YiTKO BU3HAYUTH CYTHICTh Kypcy pedopMyBaHHS
BUIIO] OCBITH YKpaiHH, 10 nependadae JOCATHEHHS BiATIOBIAHOCTI pEKOMEHALISIM 1 CTaHAapTaM €BPOIEHCHKOro
MIPOCTOPY BUILIOI OCBITH, BIPOBAKECHHS Ta Al TAIlII0 KPAILMX CBITOBUX NPAKTHK, pehOpMyBaHHS CUCTEMH (DiHAH-
CyBaHHS BUILIOT OCBITH, IHTETpaLlilo y CBITOBUH OCBITHIH 1 HAYKOBUH MPOCTIip, MOJAEPHIi3aLito Ta mpodecioHanizalio
YIIPABIiHHS BUIOK0 OCBITO0, 3a0€¢3MeUeHHS IHHOBAIIMHOCTI PO3BUTKY CHCTEMHE OCBiTH [1].

VY BuIIe3a3HAYEHOMY KOHTEKCT1 JOCTIIPKeHHS YCHIIIHUX NpakTUK Benukoi bputanii 3 po3BUTKY J1i1€pChKOrO
MOTEHII1ally YHIBEPCUTETIB Y KOHTEKCTi ajanTalii 10 MoTped BITYM3HSHUX 3aKJjajiB BHUIIOI OCBITH € 0COOJIHMBO
akTyaspHOI0. “I"apHi 0CBITHI cucTeMu a0copOYIOTh Kpallluii CBITOBUH IOCBi/l Ta 30epiratoTh YHiIKaJIbHI HAIOHAJBH1
uiHHOCTI. ToMy yKpaiHCBKI YHIBEPCUTETH MpHUpEYeHi He TIIbKU 3aMO3W4yBaTH MOJEINi HaBUaHHs, cxeMu (piHaH-
CyBaHHS CXOXKHX Ha Hac kpaiH LlenTpanpHoi Ta CxinHoi €Bponu, ane i miekaTtd piHy MOBY, 30epiratu icTopiro
YCIiXiB 1 TOPa30K KpaiHU Ta BUXOBYBATH CIIPABKHIX JiIepiB eBporeiichkol Yipainu” [1].

Tak, npotsarom 2016-2019 pp. @yHaariero igepcTBa BUILIOI OCBITH y MapTHEPCTBI 3 [HCTUTYTOM BHILIOT OCBITH
HarmionansHoi akajiemii meiarorivHux Hayk Ykpainu ta bpurancekoro Pajnoro, 3a miarpumku MiHicTepcTBa OCBITH 1
HayKH YKpaiHu BOPOBaKyeThest [IporpaMa 3 po3BUTKY JIi IepCHKOT0 MOTeHItiany yHiBepcuteti Yipaiunu [13]. ITpo-
rpama € iHHOBallitHUM MTPOEKTOM 13 (hopMyBaHHs KyJIBTYpPH JiIepCTBa Y BITUM3HAHINA BUIIINA OCBITI, IO NOEAHATIA
Cepil0 HaBYAJIbHUX MOJIYIIB BiJl MPOBiAHUX ekcnepTiB Benukoi Bpuranii, MOXKIMBICTh 3/11HCHEHHS HABYAIBHOTO
BI3UTY JI0 OpUTaHCHKOIO MapTHEPCHKOTO BUIIY, & TAKOXK MPAKTUYHY IiSUIBHICTH 13 PO3BHUTKY JiAEPCHKOTO MMOTEHIII-
any y ¢opmi poOOTH Hal IHCTUTYLITHUM TIPOESKTOM.

V pesyabrari peanizarii [Iporpamu 10 2019 p. ouikyeTbcsi JOCATHEHHS TAKUX PE3YJbTAaTiB: CTBOPEHHS HalliOHANb-
HOI Mepexi “areHTiB 3MiH” — (axiBLiB, FTOTOBHUX YIIPOBA/HKYyBaTH iHHOBALIiiHI 3MiHM Y CBOIX 3aKJiaIaX BUILOI OCBITH;
BBEJICHHSI MEXaHI3MiB MOIIMUPEHHS, CHIBIIpali Ta 00MiHy e(heKTUBHIUMH ITPAKTUKAMHU PO3BUTKY JIiAEPCHKOTO TIOTEHIII -
amy yHIBEpPCHUTETIB; e()eKTUBHE 3aCTOCYBAHHS JIiIEPCHKOTO MOTEHI[iaTy B CHCTEMI BUIIOT OCBITH YKpaiHU Yepes3 MiJBH-
LIEHHS CTaTyCy BITYM3HSIHUX 3aKJIJIiB BUILIOI OCBITH Ta MOKPAILIEHHs 1HAUKATOPIB IX JOCSITHEHb; YiTKE PO3yMiHHS yHi-
BEPCUTETaMU CBOET POJIi Ta BiANOBIJAIBHOCTI B yMOBaX PO3LIMPEHOT aBTOHOMIT Yepe3 OHOBJICHHS YHIBEPCUTETCHKUX
CTparerii; 3aiiiCHeHHs MapTHEPChKUX OOMIHIB MDK yHiBepcUTeTaMu Ykpainu Ta Bemmkoi bputanii.

VYuacts y [Iporpami nependadae CTBOPEHHS YHIBEPCUTETCHKOT KOMAHIU Y CKIaji 7 oci0, sKi 00’ eqHamICs s
poOOTH HaJ MPOEKTOM iHHOBAIIMHUX 3MiH 33yl PO3BUTKY YHIBepcUTETYy. UJIeHH KOMaHAM MAlOTh MPEICTaBISATH
yCi JaHKH YHIBEPCHTETCHKOI CIIIBHOTH — YIIPABIIHCHKY (PEKTOP, IPOPEKTOP, ICKAH/IUPEKTOP IHCTUTYTY), aMi-
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HicTparuBHy (3aBigyrounii kadeaporo, TomIo), akagaeMidny (HayKOBO-TIENATOTIYHUIA CKIIa)]) Ta CTYICHTChKY. KoxkeH
YJIeH KOMaHI¥ BiJINOBiJIa€ 3a peanizalilo IeBHOTO HalpsiMy poOOTH HaJl MPOEKTOM 3MiH, Oepe aKTHBHY y4acTb y
JiSUTBHOCTI KOMaHI1 1 poOUTh BaroMuii BHECOK B 11 ycmix. Y mexax [Iporpamu yHiBepcuTeTchka KOMaHIa BiABiAy€e
HaBuasbHi Momymi y dopmari “5+2”: 5 oci6 GepyTs yuacts y kommonenti “Komanaue mimepcrso” (“Team”), a
2 ocobu — y kommonenTi “Momoi migepu” (“Young leaders”).

VYyacHuKM KOMIOHEHTY “KomaH/iHe JtiiepcTBO” yepe3 HU3KY IHTEPaKTUBHUX TPEHIHTOBHX CECiil, 3aBlaHb 1 MOy~
J1iB OMIaHOBYIOTh IPUHLIUIIM Ta METOIU e(heKTHBHOI KOMaHIHOT pOOOTH 1 KOMYHIKallil B KOHTEKCTI (hOpMyBaHHS JIi€BOL
KOMaH]T{, PO3MOJILI poJiel y KOMaH/Ii, CTBOPEHHS MTPOQLITIO Ta 3a0€3MEUCHHS ITHAMIKa KOMaH I, MOJICITFOBAHHS TTi1-
XOAiB 710 e(heKTHBHOI CIIBIIpalLli Ta 3ay4€HHs, BU3HAYCHHs ONTHMAJILHUX CTHJIIB KOMYHiKallii, PO3BUTKY KpeaTHB-
HOCTI 1 TBOPYOTO MHUCJICHHS. YYaCHUKU HECYTh KOJIIEKTHBHY Bi/IOBIJAIBHICTh 32 BUKOHAHHS HABYAJIbHUX 3aBlIaHb.
Toxx, BCTaHOBJIEHHS TOPU30HTAILHOTO (hOpMaTy CHIIKYBaHHS B KOMAHJ MK PEKTOPOM/TIPOPEKTOPOM, MPEICTaBHU-
KaMH aIMIHICTPAaTHBHOTO Ta HAyKOBO-BHKJIAJAIBKOTO CKJIaQy YHIBEPCHTETY 1 CTYAEHTOM BOAYA€ThCA SIK BaXKJIUBHIA
IHCTPYMEHT BIPOBAKEHHS €(DEKTUBHUX IHCTUTYLIIMHUX 3MiH 1 € OJIHI€I0 3 KIIFOYOBUX BUMOT /10 yuacTi B [Iporpami.

dokyc yBaru y4acHUKiB KOMIIOHEHTY “Moofi iepu” 30cepepkeHo Ha (hopMyBaHHI BIaCHOI JIiIepChKoOi 171eH-
TUYHOCTI, PO3BUTKY OCOOMCTOTO JIiJIEPCHKOTO MOTEHIIIaly, PO3pOO0Ili aBTEHTHYHOTO IiJIX0y J0 BEJACHHS 3MiH Ha
OCHOBI 300yTHX MPAKTUYHUX HABUUOK 1 3HaHb. 30KpeMa, MOBa Hie Mpo OagaHC MiXK J1IepCTBOM 1 MEHEIKMEHTOM;
CTHJI JIiAepCTBA, NUISXU MEPEKOHAHHS 1 BIUIUBY, TEXHIKA CKEPOBYBAaHH: AWHAMIKA KOMAH/IH, CTPEC-MEHE)KMEHT,
MPUHIUIN €(EKTUBHOTO JiIepcTBa B YaCH 3MiH TOIIO.

Komnonentn “Komannne migepctBo” Ta “Momnoai nigepu” po3poOiieHi TaKUM YMHOM, 1[00 PO3KPUTH yYacHHU-
KaM TEXHOJIOTii KOMaHJHOTO Ta 1HAMBIyaJbHOTO JiEPCTBA, IO € B3a€MOAONOBHIOIOUMMHU Ta HEOOXITHUMU IS
yCIimHo1 poOOTH HaJ IHCTUTYLIMHUM MPOEKTOM 3MiH 1 peajti3alii sKICHUX epeTBOPEHb B YHIBEPCUTETI 3arajioM.
OpnHi€l0 3 KIIIOYOBUX BUMOT JI0 YCHIIIHOI y4yacTi € MOIIMPEHH 3HaHb 1 HABUYOK, 3400yTHX Y Mexax [Iporpamu.
Tosx, i3 METOFO MIATPUMKH pealti3alii IpOeKTy 3MiH YHIBEpCHTETChKa KoMan ia (7 0cib) opranizoBye Ta MPOBOAUTH
HU3KY iH(OpMaLiiHUX 3aX0/[iB Ha PiBHI YHIBEPCUTETY/HACEIEHOTO MyHKTY/pEriony/KpaiHu.

BaxnuBoro yactTuHoro B Mexax [Iporpamu € 3Mora 31iCHUTH HaBYaJIbHUN BI3UT 10 OPUTAHCHKOTO YHIBEPCH -
TETYy B KOHTEKCT1 BUBYEHHS YCIIIIHOTO AOCBiAY BUINOI OCBiTH Benukoi bpuranii B Mexax iMIieMeHTallil MPOeKTy
3MiH yHiBepcuTeTy. Tak, CxinHOyKpaiHChKMII HalllOHaJdbHUK yHiBepcuTeT iM. B. Jlans Oymo oOpaHo anst yyacTi
y mepiiomy nukii [Iporpamu po3BHTKY JIiJIEpPCHKOTO TMOTeHIiany yHiBepcuteriB Yipainu (2016-2017) cepen
12 iHmUX BITYM3HSHUX BHUIIUX HAaBYAIBHHUX 3aKJaAiB. MeTol NpoekTy Oyj0 BH3HAYEHO PO3BUTOK MOTEHIAITy
MePEMIIIEHOTO YHIBEPCUTETY B KOHTEKCTI BIIKPUTOI OCBITU. 3ajUis HOCSATHEHHS METH Oyno cpopMynbOBaHO Taki
3aBJJaHHS. OHOBJICHHS CTpATerii pO3BUTKY YHIBEPCHUTETY; IMIIJIEMEHTAIlisl eeKTHBHOI CUCTEMH YIIPaBIiHHS yHIBEp-
CHUTETOM; MIiATOTOBKa (haxiBIiB J0 BIPOBAPKEHHSA BIIKPUTOI OCBITH Ha 0a3i MEpeMillleHOr0 YHIBEPCUTETY; CTBO-
PEeHHs BeO-CalTy BIAKPUTOTO YHIBEPCUTETY; BCTAHOBICHHS JJOBIOTPUBAIMX MAPTHEPCHKUX BIJIHOCHH 13 3aKOPJOH-
HUMH BIZIKPUTUMH YHIBEPCUTETAMHU.

Cepent O4iKyBaHb IOJI0 YUaCTi B IIPOCKTI Ta B3aeMOIIT 13 3aki1aj0oM BHIIO1 ocBiTH Benmukoi bpurasii Oyso Bu3Ha -
YEeHO. MOXKJIMBICTh JOCIIKEHHSI CTpaTerii po3BUTKY yHiBepcuTeTy Benukoi Bputanii; mocnmimkeHHA cucTeMH
yIpaBIiHCHKUX 3MiH 3aKOPJIOHHOTO TIAPTHEpPA Ta afanTalii ycrimHoro gocBigy Ha 6a3i CHY iM. B. [lans; cucremu
mijepcTBa y 3akiani Bumioi ocsitTu Benukoi bpuranii; cucteMu IUCTaHLIHHOTO HAaBYaHHS B YHIBEPCUTETI — MapT-
Hepi 3 Benukoi bputanii; mianucaHHs napTHEPCHKOi YrOIu.

VY mexax peamizanii npoekty komanaa CHY im. B. Jlans 3ailicHuna akanemiunuii Bisut 1o KeMOpupKepkoro
yHiBepcutery (27 macronana — 3 rpymsst 2016 p.), e 1t yKpaiHChKOT Jeseraiii npuiiMardor CTOPOHOI0 OYI0
OpraHi3oBaHO 4-7eHHY HAayKOBO-IIPAaKTHUHY KOH(]epeHwito 3a ydacTi 30 BUIATHUX YYEHUX Ta €KCIEpPTiB, sKi Mpe-
CTaBWJIM PE3YJIbTaTH JIOCHIPKEHb Ta OOTOBOPWIIM NMUTAHHS YHIBEPCHUTETCHKOIO yNpaBiliHHS, (piHAaHCYBaHHS Ta
(YHKIIOHYBaHHS B YMOBaX IEPEeMIIleHHs, OpraHi3alii JUCTaHIIIHOrO HaBYaHHS, 3aly4eHHs CTYJEHTIB, a TaKOXK
po3po0Kku Ta peanizawii crparerii iHTepHauionanizamii. [Ipencrasneni y npoueci JUCKycill i1ei HaquXHyIu mpes-
cTaBHUKIB CXiZHOyKpaiHCHKOTO HAIlOHAJIBHOTO yHiBepcuTeTy iMeHi Bonmoaumupa [lans Ha po3poOky ctpaterii
MOJATIBIIOT0 PO3BUTKY YHIBEPCHUTETY Ta BH3HAYECHHS MEPCIEKTUB LIOAO MOAJBIIOT B3a€EMOJIl 3 aKkaJaeMi4HOIO
crinpHOTO0 Benukoi bpuranii [14].

ITiicyMOBy104H, BapTO 3a3HAYKTH, 110, HA HAILY AYMKY, OTpUMaHuil H0cBij (y T.4. aBTopa sK y4acHUKA yHi-
BEPCUTETCHKOT KOMAH/IM) CIIOHYKAB JIO TOLIYKY HOBITHIX Mojenell eeKTUBHOT B3aEMOJIii Ta CHiBIpal Ha 3aca-
JlaX PO3MOALICHOTO JIiJIEPCTBA, a TAKOXK CIPHsB (OPMYBAHHIO KOMaHIHOTO MiAXOMY A0 3MiH SIK 10 MOKIMBOCTEH
SKICHUX TpaHc(opmalniil. YuacTb y TakKuX MDKHAPOJHHX MPOEKTaX — L€ YyJ0Ba MOXJIUBICTH ISl BITUYM3HAHUX
3aKJa/liB BUIOI OCBITH IMi3HATH, MMPOAHAI3YBATH 1 POSKPUTH BIACHHI JiEPCbKUI MOTEHIIa, BUZHAYUTU TIPio-
PUTETHI HANPSIMU ISl OCOOUCTICHOTO 1 MpohecitHOro pO3BUTKY, 3MIHUTH CTHJIb MUCJICHHS; MiJBUIIUTH BIACHY
e(eKTUBHICTH 4K Mpodecionana, yjleHa KOMaH Iy, JiJiepa, MOKPALIUTH KOMYyHIKATUBHI HAaBUYKH, CHOPMYBATH JII€BY
IHCTUTYLIHHY KOMaHy, 1HILIIOBaTH Ta OOTOBOPIOBAaTH peai3alilo MPOeKTy 3MiH Y KOM(POPTHOMY HaBYAIBHOMY
CepeZIoBUIL 1 KpeaTUBHOMY MPOCTOPI, BCTAHOBUTH MpodeciiiHi Ta 0COOMCT1 KOHTAKTH 13 MPEICTaBHUKAMHU BITUU3-
HSHOI Ta 3aKOPAOHHOT aKaIeMi4HO1 CIiIbHOTH.

BucnoBku. Y pe3ynsraTi 1ociakeHHa Ipo0ieMu JigepcTsa y BUulii mkomi Benukoi bpuranii:

— 3’aco6ano, Mo (HEHOMEH JIiZIepCTBa € Pe3yJIbTaTOM TPUBAJIOI €BOMIOLIT Teopil YIpaBiiHHA, IO BigoOpaxkae
HOBI BUKJIMKH Ta BUMOTH CYCIUIBCTBA, 30KpeMa, 70 OCBITHBKOI raiy3i. CyTHICTh MOHSTTS (POKYCY€ yBary Ha HeoO-
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X1IHOCTI lyXOBHOT'O PO3BUTKY Ta BUCOKHX MOPAJIbHUX SIKOCTEH, 30KpeMa yepe3 B3aeMOJIII0 Jifepa 3 MoCii0BHH-
KaMU Ta 30BHINIHIM CEPEJIOBUIIIEM;

— cxapaxmepu306ano TMAX0IM J0 IMITIEMEHTALlIi JIiIlepcTBa B raly3i BUILOI OCBITH Ha MPHUKJIaJaX BUIIOI KON
Benukoi bpuranii, uepes 3anpoBapkeHHsI OCBITHIX ITporpaM Ha 0a3i 3aKjiajiB BUILOT OCBITH Ta KOMILIEKCHY [IisUIb-
HICTh NpodeciiHuX opraHizamiil Ha 3acafax JepkKaBHOI MIATPUMKH, 30KpeMa, yepe3 MiBHIUEHHs KBajidikaiil
YIPaBIiHCHKOTO, aJIMiHICTPATUBHOTO Ta HAyKOBO-IIEIArOTIYHOTO CKIIaJy YHIBEpCHUTETIB, KOHCYJIBTYBaHHSA Ta Mif-
TPUMKY IIIOJI0 HAraJIbLHUX MUTaHb 3aKJIAJiB BHIOI OCBITH B MEPIOJ COMIAIbHO-EKOHOMIYHHUX TpaHcopmMarlii, a
TAKOX CIPUSTHHS IHTEpHAIIOHAJTI3aIli1 BUIIIOT OCBITH B KOHTEKCT1 B3a€EMOBHTITHOTO CITIBPOOITHUIITBA HAIlIOHAIBHUX
Ta 3aKOPJIOHHUX YCTaHOB, MPUYETHHUX J0 BUIIOI LIKOJIH;

— GU3HAUEeHO TISPCIIEKTUBH aJlalTallii yCrilrHoro A0CBiay BUIoi ocBiTH Benukoi bputaHii B KOHTEKCTi pO3BH -
TKY JII€PCHKOTO MOTEHIIialy YHIBEPCUTETIB, 30KpeMa, yepe3 MiABUIIEeHHA KBamidikauii ynpaBIiHCHKOTO, aJMiHi-
CTPATUBHOIO Ta HAYKOBO-BUKIIAJAIIBKOTO CKJIAJy BITUM3HSIHHX 3aKJIa/IiB BUIIOI OCBITH B 3a3HAYEHOMY KOHTEKCTI,
IMITJIEMEHTAIIIF0 IHCTUTYIIIMHUX TIPOEKTIB, CIIPSIMOBAHKX HA JIOCSATHEHHSI BIAMOBITHUX IMOKA3HUKIB, HAIArOJPKEHHS
MDKHApOJIHUX 3B’ SI3KiB.

BBaxxaemo 3a JOIIbHE MPOBECTH MOAAIBIINN HAYKOBHH MOLIYK Y KOHTEKCTI Cy4aCHHX TEHICHIINH PO3BUTKY
BUIIOT IIKOJIM Ta JOCTIAUTH yCHIIIHUNA MIXKHAPOIHUN TOCBiJI, 30KpeMa, MO0 TEXHOJOTi pO3BUTKY KOMaHIHOTO
JIJEPCHKOTO MOTEHITIaTYy.
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Mooecmosa T. B. /Tudepcmeo é cghepe svicuiezo oopazosanusn Berukoopumanuu

B cmamve npeocmasnena npobnema pazsumus moepckozo nomenyuana cepvl obpaszosanus. lpedcmasnena akmyanb-
HOCMb UCCIedYeMo20 60npoca 8 KOHMeEKCHe pehopmMuposaniis OmedecmeeHHol cucmemsl gvicuie2o 0opazosanus. Boisicheno,
Ymo ernomen IUdepcmea AGIAEMCs pe3yIbmamom ONUmMenbHOl I60MI0YUL MeOPULU YAPABTIEHUU, d MAKICe OMPAdICAem HOBble
mpeboganus obuecmea. Oxapakmepuzosanvl HOOX00bl K UMHIEMEHM Ayl 00PA308AMENbHO20 NUOEPCMEA HA OCHOGE ONbIMA
suicutell wikoavl Benukobpumanuu. Onpedenenvl nepcnekmussl a0anmayuy YenewHulx MexcOyHapoOHbIX NPAKmuK, 8 4acmHo-
cmu, yepes nosvlulerue K8ATUGUKAyUlL ynpasieH4eckoeo, AOMUHUCHPAMUEHO20 U HAYYHO-NPENn00asamenbeKo2o cocmaed om-
€UeCMEEHHBIX GbLCUUUX YYEOHBIX 306€0eHUll, UMNIEMEHMAYUI0 UHCIUMYYUOHHBIX NPOEKMO8, HANPABICHHBIX HA OOCHUIICEHUE
COOMBEMCMEYIOWUX NOKa3amenel 0esimelbHOCMU, HAlAICUBAHUE MeNHCOYHAPOOHBIX C6s3ell.

Kniouegwvie cnosa: svicwasn wikona, svicuiue yuednvie 3a6edenis, 1oepcmeo, svicuiee 00pazosanie Benuxoopumanuu, un-
MEPHAYUOHATUZAYUSL, MENHCOYHAPOOHBIE NPOEKMbL, AKAOEMUYECKUL BU3UNT, 0OPA306AMENbHbI MEHEONCMEH.

Modestova T. V. Leadership in the UK higher education

The problem of leadership capacity development in education is considered in the article. The relevance of the issue under
research in the context of reformation of Ukrainian educational system is represented. It has been found that leadership phe-
nomenon is the result of a long period of evolution of management theory and it reflects new social demands. The approaches
to leadership implementation in education on the basis of the UK experience have been characterized. The perspectives for
adaptation of successful international practices have been identified. Particularly, through improving qualifications of admin-
istrative, governing, academic and teaching staff of Ukrainian higher educational establishments, implementing institutional
projects aimed at achieving appropriate indicators, launching international networks.

Key words: higher school, higher educational establishments, leadership, the UK higher school, internationalization, inter-
national projects, academic visits, educational management.
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Haxoo C. A.

3HAYYIIICTD “SOFT SKILLS” JIJISI MPO®ECIMHOI'O CTAHOBJIEHHS
MAMBYTHIX ®AXIBIIIB COIIIOHOMIYHUX IMMPO®ECIIA

Cmamms npucesuena oorpyumysannio snauyujocmi *“soft skills” ons npoeciiinozo cmanoenenns maibymnix gaxisyis
coyionomiunux npogeciii. Bcmanoeneno, wo y cywacromy nayxosomy mpenoi mepminu ““hard skills” ma *“‘soft skills” zatima-
1omo 6azome micye. Pozensnymi ocoonusocmi “hard skills” ma oano suznauenns ““soft skills” sx komnnexcy necneyianizosanux
HAONpopecitinux KoMnemeHmHoCmell, uo eNIUAI0Mb Ha YCRIUHEe GUKOHAHHA NPoGecilinux 0008 's3Kie ghaxieysimu 0y0b-s1K020
npoginto, 30kpema cneyianicmamu cOyioHOMIYHUX npogecii. [Ipoananizoeano coyianbHO-KOMYHIKAMUBHULL, NPOCHOCMUYHUIL,
innosayiunuil ma axmeonoziunuil komnonenmu “soft skills”. ITo6yoosana cucmema xoopounam nepcnexmus cneyianicmis co-
yioHomiunux npogeciii Ha punky npayi 6 3anexchocmi 610 piens cpopmosanocmi ix “‘hard skills” ma ““soft skills”. 3pooneno
BUCHOBOK, U0 IO CHYNEHsl 060N0O0IHH *“2HYUKUMU KOMNEMEHMHOCMAMU ™ 3aexcumb eghekmueHicmy npogecitinoi disibHocni
MatibymHb020 Cheyianicma coyioHOMIYHUX npogheciti ma 36epedicents 1020 npogheciinol 3ampebysaHocmi y 6y0b-sKil 2ay3i.

Kniouosi cnosa: “hard skills”, npogecitini komnemenyii, ““soft skills”, enyuxi komnemenmunocmi, komnonenmu *“soft skills™,
cneyianicmu coyioHOMINHUX npoeciil, 3ampedysaHiCmy Ha PUHKY NPayi.

Harenep uetBepTa HayKOBO-TEXHIYHA PEBOIIOLIA, 110 TIOB s3aHAa 31 CTPIMKUM PO3BUTKOM TEXHOJIOT1H IITYYHOTO
IHTENEeKTY, Mpu3Bena A0 TpaHcdopMallii 30BHIIIHBOTO cepeqoBUlla; iHPOpMaLiiHI TEXHOJIOTI] TPOHU3YIOTh yCi
chepu KUTTETISIBHOCTI JIOUHH, IO TOCUITIOE KOHKYPEHLIII0 Ha pUHKY Tpalli (axiBLiB pi3HOTO Npodiiio; 3HUKA-
I0Th 3aCTapii Ta 3’ SBJIAIOTHCS cydacHi npodecii, 0 BUMararoTh 3MiHU BEKTOPIiB PO3BUTKY CHCTEMH NpodeciitHoi
OCBIiTH, OHOBIIEHHS TPO(eCifHNX CTaHAAPTIB, B AIKUX 3a3HA4€HI KOMIIETEHTHOCTI, HEOOXiqHI MailOyTHROMY crielia-
micty ai1si e DeKTUBHOTO BUKOHAHHS ioro npogdeciiinux 0008’ s13kiB. JloHeaaBHa 11 poOOTOAaBIIS TOJIOBHUM KpPHTE-
pieM BinbOopy nepconaiy Oyia HasiBHICTb JUIIOMY, SIKUH 3aCB1AUyBaB pe3ynbTaTd (paxoBoi MiArOTOBKH BUITYCKHUKA
Buuly. HuHI KepiBHUKH pOOJIATh aKIEHT Ha JJOAATKOBUX YHIBEpCATIbHUX KOMIIETEHTHOCTSX MPETEHIEHTIB, 10 OTPH-
masu Ha3By “soft skills”.

3a3HaunMo, 110 HUHI € 00MEKeHa KiTbKICTh HAYKOBHX IIpallb, MPUCBIUCHUX Jociiprentsm “soft skills”, y cre-
mianicTiB pizHoro npodinto. Tak, €. €ropoB BHBYae PO3BUTOK “M’AKHMX~ HAaBUYOK y MIATOTOBLI IpodecioHaliB
typuctuynoi ranysi; K. KoBanbs posmisgae pozsurok “soft skills” y crymenTiB sk ofuH i3 BaXXIMBUX YHHHUKIB
quis npanesnamtyBanus; C. bamynos, I. Kynryposa ta O. Cnu3bkoBa aHami3yl0Th CydacHi JeTepMiHAHTH PO3BU-
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